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A Message from the Chief

Wood Badge is an important part of our movement. It is a symbol of service.
Wood Badge prepares leaders for success after success in helping young people
reach their full potential.
The first experimental Wood Badge course was brought to us in 1936 by our
British friends. In 1948 we conducted our own official Boy Scouts of America
course. From that time, Wood Badge has helped thousands of men and women
each year discover and use their leadership skills and commit themselves to
even greater service to Scouting.
As you take part in Wood Badge you can sense the pride and dedication of our
founders. You can take personal pride in Scouting as you record your history
and make it part of the history of Wood Badge in the United States.
Thank you for what you are doing for the youth of our nation.

Ben H. Love
Chief Scout Executive

INTRODUCTION

his brief history of Wood Badge in the
Boy Scouts of America was inspired by
Frank W. Braden's fellowship thesis
completed as part of his professional training in
1958. In that paper, "The Development of Wood
Badge aaining in the United States of America," he carried the story through 1958. Though
a few copies of that thesis have circulated
among Wood Badgers since it was first written,
the information is not widely known. In 1976,
Kenneth P. Davis. a Wood Badge Scouter from
Alexandria, Va., was introduced to the Braden
thesis. A historian by training, Davis proposed
that the Wood Badge story, begun by Braden,
be updated and published so that the many
Wood Badge trained Scouters in the United
States would be aware of the heritage of this
unique form of training. Moreover, a moredetailed history of Wood Badge seemed appropriate for use at Wood Badge courses for information and inspiration of those attending. For
those reasons, this project was proposed to the
national Program Development Committee
(then a subcommittee of the Boy Scout Committee) in February 1977. At the urging of
Richard J. Sanders, Sr.. chairman of the subcommittee, and Walter Hasbrook of the Boy
Scout Division, the committee approved Davis
proceeding to develop this story with the idea
that it would be reproduced in an inexpensive
format for sale by the Boy Scouts of America.
As in any project of this nature, there are
numerous acknowledgments to be made to all
those who were so helpful in putting together
the story. First, were it not for Frank Braden's
thesis, the idea would have never come to mind.
Frank was also helpful on other details. Parts of
his thesis have been used verbatim (particularly
in chapters 2 and 3) without crediting him
directly. Others who were helpful were those
most familiar with the various parts of the
Wood Badge story, including Don Barnett. Gene

Bowden, and George Bett, all formerly with the
Volunteer Tkaining Service, and John Larson,
who was largely responsible for the development of the leadership development (LD)
approach to training in the Boy Scouts of
America. No Wood Badge story would be complete, of course. without the insight and knowledge of William "Green Bar Bill" Hillcourt who
was for years a program specialist for the BSA
and was our first deputy camp chief and Wood
Badge course director in the United States. Hillcourt read several drafts of this entire story and
provided a redraft of chapter 2 giving additional
insight into the early Wood Badge days with
which he is so familiar. Annalise Kruger of the
national office who handled all Wood Badge
records for a number of years and Ann Marie
Deri, a BSA Records Management official, who
provided many hints, copies of materials, and
suggestions were also helpful.
We must also thank Dick Sanders of
Chicago and Glenn Fowler of AIbuquerque.
the two key training Scouters who never let
this project fade from the national scene. In
the early days, Walter Hasbrook of the Boy
Scout Division and in more recent times Earle
W. Peterson, who took over the project. were
the professionals who made this project happen. Finally, it was Ken Davis who conceived
of this project, did most of the research for the
later years of the story, and wrote and rewrote
the early drafts of the entire history. In the end,
however, if this short work deserves any form
of dedication, it must be dedicated to the thousands of Wood Badgers in the United States
who, since 1948. have with great skill and
enthusiasm applied their knowledge of Scouting to see that each succeeding generation of
Americans has the character and fitness to
accept their responsibility as citizens. Because
such a task is never completed, the Wood Badge
story will continue as well.

"IN MY DREAMS I'M GOING BACK TO GILWELL,"
In my dreams I'm going back to Gilwell
To the joys and the happiness I found
On those grand week-ends
With my dear old friends
And see the naining Ground.
Oh. the grass is greener back in Gilwell,
And I breathe again that Scouting air,
And in memory, I see B.-P.,
W h o never will be far from there.
From the musical play,
"We Live Forever," by RALPHREADER.

Lord Robert S. S. Beden-Powell ot Gllwell.
the founder of Scouting end Wood Badge

WHAT IS WOOD BADGE?

he pioneers of Scouting realized that
it was not enough that boys keenly
desired to be Scouts. but also that
leaders must be trained. In fact, it is probable
that this urgent need for the training of leaders
prompted the early organization of districts and
councils throughout this country as well as in
Great Britain.

any spirit of any other kind, is not something
that can be taught; it can be absorbed and
acquired through living with people who
show it forth in their lives and in an
atmosphere of that spirit."
In the very beginning, then. our early
Scouters recognized the desirability, even the

Dr. James E. West, the f l n t Chlef Scout Executive of BSA
I

General Sir Rob Lockhart, the deputy
chief Scout of the British Boy Scouts Association said in 1954:
"Paining is something which is absolutely
vital, interesting, and important to every
Scouter. Because our movement is, after all, a
training movement. . . in every training
course of Scouters. great stress is very rightly
and properIy laid on the Spirit of Scouting.
The Spirit of Scouting. more than

I
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urgency, that leaders know their goals and
how to achieve them-that they be trained.
Dr. James E. West, America's first Chief Scout
Executive. who held the post for more than
33 years, defined this problem when asked to
name the three things Scouting needed most.
He replied, "Paining, training, training!"

i

Wood Badge and GiIwell
The International Center of Scout Leader
fl-aining is Gilwell Park on the edge of Epping
Forest near London. England. This beautiful
Scout reservation was the gift of District Commissioner W.DuBois Maclaren to the Boy Scout
Association in 1919. It is maintained by the
British Boy Scout Association. It has become
the "Home of Scouting" and is where Wood
Badge had its start. Since July 25, 1919, thousands of Scouters from throughout the world
have come to Gilwell for training and have
caught the spark and spirit of Scouting.

-/

The Hall at GllwelI
I1

Chlet Dlnlzulu

The symbol of Wood Badge training is
two little wooden beads"intrinsica1Iy a valueless combination of two pieces of wood hung
on a boot lace!" But it is priceless to those who
have experienced Wood Badge and caught its
spirit. It is the symbol of the universality of
Scouting and Gilwell training. The two beads
themselves are copies of those reported to have
been taken from a necklace which General
Baden-Powell captured from Chief Dinizulu dur8

ing his AMcan campaigns some 10 years before
the siege of Mafeking. The Gilwell neckerchief
displays the tartan of the clan Maclaren, to
commemorate in perpetuity the generosity of
Gilwell's donor. The ax and log is the camp
emblem or "totem" of Gilwell.
Wrote one American Scouter after his
first experience at Gilwell Park:
" . . . One hundred acres rich in tradition

and history. Much impressed, not partlcularly by the physical aspects or the mental
challenge, but by the spirit. Gilwell is a
spirit; one feels it-the place is small by
American standards, parts of it are even
homely, but that spirit is beautiful, for this

The woggle (top) snd
Meclaren tartan worn
wlth the Wood Badge
neckerchief
,

is the center of world Scouting-it

is characterized by genuine fellowship and mutual
understanding of the common goals of our
movement. . . I came away assured that
here men are genuinely concerned about
what we teach boys and, therefore, how we
teach leaders of
ICI
._ . ... . "!
,I . 'I boys. . . I came
away proud of what
-*
/ we are doing in
America cognizant
that we have some
of the finest leadership and the greatest resources in the
world."

1
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The flrst Wood Badge course was held
al Gllwell In England.
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The foIlowing are resolutions concerning
Gilwell and Wood Badge arising out of the postwar International Conference meetings:

(1955)Gilwell =am-The conference
expressed its most cordial appreciation
of the excellent service being rendered to
International Scouting by the Camp Chief of
Gilwell Park. Mr. John Thurrnan, the staff of
GilweIl and all members of the International
Gilwell llaining team.

(1947)A further resolution welcomes the
assurance from the Chief Scout of the British
Commonwealth and Empire that Gilwell Park
wiIl continue to be maintained as an International as well as a National ll-aining Center,
and that the International Bureau will be
associated with its international functions.

(1957)The conference reaffirms its belief in
the vital importance to the movement
of leadership training and notes with great
pleasure the increasing scale of Wood Badge
training in many countries and its extension
to still more member countries. The conference records its sincere gratitude to all members of the International Gilwell Paining
Team for their most valuable work in fostering the true spirit of Scouting, in maintaining
its fundamental methods. and in promoting a
high standard of Scoutcraft.

(1951)The Boy Scouts Thirteenth International Conference meeting at Salsburg. Austria, in August, records its firm belief in the
immense value of Wood Badge Paining both
for the training of Scouters and for assuring
unified Scouting in the future. The conference further affirms its belief in the principles
applied through this training at Gilwell Park
as a National and International Paining
Center.

.
John Twrman (left) and John
Skinner Wilson, third and Becand Camp Chiefs of Gllwell
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What is Wood Badge?
Well, a brief description would be that it
is a training course for Scouters which finally
results in their receiving a certificate, a special
neckerchief, a leather slide, and two small
wooden beads on a leather thong. Lord BadenPowell, the founder of Scouting, directed the
first course in 1919 and gave each of the participants one of the beads which he had captured
from the African chieftain. Thus did the course
name develop, for its symbol was literally a
badge of wood.
Wood Badge is, further, Scouting's premier training course. Baden-Powell designed it
so that Scouters could learn, in a s practical a
way as possible, the skills and methods of
Scouting. It is first and foremost. learning by
doing. The members of the course are formed
into patrols and these into a troop and the
entire troop lives in the out-of-doors for a week,
camping, cooking their own meals, and practicing Scout skills.

The uniqueness of Scouting is the patrol
method. The use of the natural gang of six or
eight boys who elect their own leader and plan
and carry out many of their own activities is a
democracy in microcosm. Here young men
learn the give and take of working with people
as they must surely do all their lives. Here, too,
they are given leadership and learning opportunities which prepare them for their future roles
as citizens. It is for this reason that it is so crucial that all adults understand thoroughly the
patrol method.
Thus it was that Baden-Powell developed
a practical course built around the operation of
a troop and its patrols. Yet this is only the most
well-known of three parts in the entire Wood
Badge experience. The practical course-the
week in the out-of-doors-was originally scheduled to follow a "theoretical" part 1 which consisted of answering a series of questions about
the aims and methods of the Scouting program.
Part 3 then followed the practical course and
required a 6-month application period while the
Scouter practiced in his home Scouting situation what he had learned in parts 1 and 2. In
actual practice, once Wood Badge became available in the United States, the theoretical questions and the application were carried out simultaneously after the practical course was taken.
But Wood Badge is more than just
mechanical course work. Wood Badge is the
embodiment of Scouting spirit. Like many
intense training experiences, it has always
relied on a busy schedule forcing the participants to work together, to organize and to
develop an enthusiasm and team spirit to
accomplish the tasks and challenges placed
before them. Carried out in a context of Scouting ideals and service to young people, the
course brings out a deep dedication and spirit
of brotherhood and fellowship in most pariicipants. Certainly, were it not for the common
goal of the movement and its program for
young people, it would be hard to get grown
men and women t3 endwe the 16-hour days
required by a program that runs from early
morning to late at tight.

The course is designed to be a higlilight"a mountain top experienceLfor the participants. Careful planning and strict attention to
detail provides a physical/logistic support and
program second to none. Add to this a thoroughly prepared and enthusiastic staff
and it is little wonder that most
Scouters return from Wood Badge
inspired and prepared to do an
even better job of providing
Scouting to boys.
In addition to a fine
course, all the traditions
and heritage of Scouting
are stressed and used to
inspire those attending.
Wood Badge in one form

or another is used throughout the Scouting
world. Tkns of thousands of Scouters proudly
wear Lhe Gilwell neckerchief, woggle, and beads
of Wood Badge-trained leaders. Because it was
begun by Baden-Powellin England in 1919, it is
clearly backed by the finest thought and
tradition of the founder and thus carries with it great prestige. Wood
Badge is, then, a great force for
world brotherhood, for though
it uses the local traditions
in each country, it emphasizes the international
.aspects of the movement
and the heritage of Baden.. .
..-.
Powell and Gilwell Park.
__ _--_ -

-_---

WOOD BADGE BEGINNINGS
IN THE UNITED STATES

he United States owes much to its
English cousins. Certainly a part of that
debt is Wood Badge training. However,
for many, many years in the early years of
Scouting in the United States there appeared to
be little appreciation of the contribution of the
British to our Scouting. We had rightly, we supposed, adopted an attitude that we must stand
on our own feet-that Americans and Englishmen are different, and our Scouting must have
its differences.
There had been an early attempt to have
Wood Badge explained to American Scouters.
At the instigation of Walter W.Head-member

I

of the national Executive Board and later President of the Boy Scouts of America-the first
camp chief of Gilwell Park, Francis Gidney, was
invited to come to the United States in 1922.
He, with a couple of other guests from abroad,
was to bring a breath of world friendship to the
Second Biennial Conference of Scout executives
at Blue Ridge, N.C. He demonstrated some of
the Scoutcraft tricks he had introduced into
Scout training in Gilwell Park. He became a
popular character a t the conference-but a s
an entertainer rather than a n educator.
During the following years, several American Scouters made the long trek to Gilwell Park
to take the British Scoutmaster Wood Badge
courses. Some did this while in England for
participation in the Third International Jamboree at Arrow Park. 1929, before returning to
the United States. Among them was Gunnar H.
Berg, then assistant director of Volunteer Paining, and William C. Wessel, assistant director
of Camping. They went through the practical,
1-week training course and reported on their
experience when they got home. But the prevailing attitude in this country was that we
could not do it that way here-that men here in
this busy America would not take 8 days from
their busy lives and give them to their training
in the out-of-doors. At least this was the unofficial attitude.
It took a Baden-Powell world trip to bring
the first real try the introduction of Wood Badge

Baden-Powell wlth Francis "Skipper"
Gidney, the tlrst Camp Chlet of Gilwell Park

training to the United States. Lord and Lady
Baden-Powell left England on October 27, 1934,
and went, by sea, to Melbourne, Australia. to
take part in the Australian Jamboree, held in
Frankston in December. After the jamboree
they visited various Pacific islands. and traveled
through Canada and the United States. On their
arrival in New York, they were whisked out to
Mendham, N.J.,to spend August 15 and 16.
1935, at Schiff Scout Reservation.
Chief Scout Executive James E. West
took Baden-Powell on a tour of the reservation.
B-P was impressed: 470 acres against the 57
acres of Gilwell Park! When he spoke before the
National a a i n i n g School in session at the time.
he extolled the importance of Schiff. "Here:' he
said, "pick u p the spirit of Scouting. From here
let that spirit permeate the land." He went on
to stress the importance of the kind of training
that Schiff could provide a11 dedicated Scouters.
He was sowing a seed.
From Schiff, the Baden-Powells went on
to a luncheon in New York for 500 specially
invited guests and for luncheon in the White
House with Franklin Delano Roosevelt. They
then sailed for England. Within 24 hours after
arriving home, Baden-Powell was on his way,
with his aide. John Skinner Wilson, the second
camp chief of Gilwell Park,for the second World
Rover Moot and the eighth International Boy
Scout Conference in Stockholm, Sweden.
At the Stockholm conference, the Boy
Scouts of America delegation was led by Walter

iV. Head. who had become President oi the Boy
Scouts of America in 1931, following the untimely death-within 2 months of his selection-of Mortimer L. Schiff.
Head-one of the most action-oriented of
all BSA Presidents-had two problems on his
mind: Tkaining and Rovering, a senior Scout
program developed by Baden-Powell and halfheartedly adopted by the Executive Board 2
years before. Head sought the advice of BadenPowell. A meeting was arranged with B-P,Wilson. and James E. West-also a delegate to the
conference. The outcome was an invitation for

Beden-Powell, Den Beard, end Jarnea E. West
~t Baden-Powell's home, Pax HIII, In England

Baden-Powell and West at Schlff

14

James E. West, In dress uniform, vlslts the Rover Wood Badge course In 1936. John Sklnner Wllson
(second from West's left) explalns the tracks In the fracklng pit.

Wilson to come to the United States for a 3month visit the following year. He was to conduct a Rover Scout seminar at the Sixth Biennial Conference of Scout Executives at French
Lick Springs. Ind.. in March 1936.and a Rover
Scout Wood Badge course and a Scout Wood
Badge course in May and J u n e at Schiff Scout
Reservation. It was agreed that he should bring
an assistant along. He eventually selected Richard A. Frost, who, after graduating at Oxford,
had attended Harvard. Frost was a Gilwell
deputy camp chief who had assisted Wilson in
several courses.

The First Ry-Schiff

1936

Upon his return from the Stockholm conference, West assigned to E. Urner Goodman,
director of the Program Division since 1931,the
responsibility for lining up the two proposed
courses to be run at Schiff in 1936,to arrange
for the recruiting of participants, and to determine which national staff members should take
part to ensure the greatest possible benefit from
the project. Judson P. Freeman, director of
Schiff Scout Reservation, was named liaison to
provide the physical arrangements.
During the spring of 1936,letters were
sent to nearby local councils with invitations for
them to submit recommendations of possible
candidates. After many consultations within the

The complete roster of the two courses,
directed by John Skinner Wilson, consisted of
the following:

Rover Scout Wood Badge
Schiff Scout Reservation, May 12-20, 1936
Burnham Patrol
Phillip Emerson
Robert G. Henderson
William Hillcourt
l? N. Kniskern
James M. Shorts
R. Mason Woolford

Lewis and Clark Patrol
H. W. Benson
Gunnar H. Berg
Frank W. Braden
Col. G . Barnett Glover
E. D. Alton Partridge
Paul R. Stockham
Ernest E. Voss

Kimo Wilder Patrol
Gale C. Frost
Thomas W. Geddes
Thomas J. Keane
Paul V. Leyda
L. L. MacDonald
Carl K. Meltzer
John J. Sigwald Wilson

n o o p Staff
Rover Scoutmaster: John Skinner Wilson, camp chief, Gilwell Park
Rover Assistant: Richard A. Frost, DCC, Gilwell Park
Liaison and Supplies: Judson P. Freeman, director, Schiff Scout Reservation

Scout Wood Badge
Schiff Scout Reservation, May 24-June 3, 1936
Owl Patrol
Russell Freeman
Gale C. Frost
Ray Mutchen
Ernest E. Voss
R. Mason Woolford
Ray 0.Wyland

Woodpecker Patrol
Par Danforth
Morse V. Lowerre
James C. Pyle
Charles F. Smith
Chester R. Seymour

Woodpigeon Patrol
Fred Bosbyshell
Herman Brandmiller
Clarence Doud
L. L. MacDonald

?
?
?
?*
?
?*
Patrol Unknown: Neal G . Dixon, Ben Roseto, R. Lynch, E. F. Murl, H. A. Van
Vleck, Don Morrison*
+

+

n o o p Starff
Scoutmaster: John Skinner Wilson, camp chief, Gilwell Park
Assistant Scoutmaster: Richard A. Frost, DCC, Gilwell Park
'Ikoop Leader and "Dogsbody:" William Hillcourt
Commissary, Supplies, and Special Assistant: Gunnar H. Berg
'Note lo Reader: IT the reader has any Inlormalion about whlch
palrol the losl six were In. klndly comrnunlcale with the BSA.

national office, a number of national staff members were named to take the two courses.
Because of the importance of familiarizing the national staff of the Boy Scouts of
America with Baden-Powell's Rovering program
for senior Scouts, the Rover Scout course had a
high percentage of national staff members
involved in the program's development and promotion: Dr. Ray 0. Wyland. national director of
Education, and his assistant. Charles F. Smith,
author of Games and Recreational Methods;
Thomas J. Keane, director of senior Scouting.
and his assistant. Frank W. Braden; E. D. Alton
Partridge, director of Research and Program
Development; Gunnar H. Berg, director of maining; L. L. MacDonald, director of Camping; and
William "Green Bar Bill" Hillcourt, assistant
editor of Boys' Llfe magazine.
Six national staff members were assigned
to the Boy Scout Wood Badge course that fol-
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lowed the Rover Scout course-four repeaters:
Dr. Ray 0. Wyland, Charles F. Smith, Gunnar H.
Berg, William Hillcourt-and two junior members; James C. Pyle, assistant director of Camping, and Morse V. Lowerre. assistant director of
Rural Scouting.
The Rover Scout Course went off with.
out a hitch. The participants were divided into
three patrols and led a simple patrol camping
life. Because Rovering was still a fluid program,
with few traditions behind it. much of the time
was spent in discussions for the clarification of
Baden-Powell's ideas, as expressed in his book,
Rovering to Success.
For the Scout Wood Badge Course,
Wilson had been asked to present the program
precisely the way it was presented, at that time,
at Gilwell Park. He "followed the book" exactly.
For people who did not know him too well, John
Skinner Wilson was a formidable character-a
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1. Philip Emerson
2. Col. G. Barnett
Glover
3. H. W. Benson
4. Ernest E. Voss
5. Rlchard A. Fmsl

6. Col. John Skinner

7.
8.
9.

10.

Wilson
Judson P. Freeman
Thomas J. Keane
Carl K. Meltzer
Gale C. Frost

11. Frank W. Braden
12. Paul R. Stockham
13. E. D. Partridge
14. Gunner H. Berg
15. James M. Shorts
16. Charles F. Smlth

17. Robert G.
Henderson
18. R. Mason Woolford
19. Wllllarn Hillcourt
20. F. M. Kniskern
21. John J. Slgwald

22. L. L. McDonald
23. Thomas W. Geddes
24. Paul V. Leyda
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., William "Green Bar l3i11" Hibouri, left, nnd John SMnner
Wllson at the 1936 Wood Badge course. Hillcourt served as

troop leader and dog's-body (in American English: senior patrol

, leader and "man-of-all-work"). Wilson was Gllwell Camp Chief

-

and served as Scoutmaster of the first course.
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The kltchen of the Owl Patrol of the Scout Wood Badge course
at Schlff 1936. Standing in the background are Ray 0.Hyland,
national director of Educetlon, and Russell Freeman, son of Jud
Freeman, djrector of the Schiff Scout Reservatlon.
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Dlck Frost of England, assistant to John Sklnner Wllson, holding forth In
the campflre circle, to the assembled multitude of Scouters of the Scout
Wood Bedge course of 1936.
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At the Rover Wood Badge course, Ihe GIIwell Camp Chlef staged a Rover Investiture
wlth Blll Hillcourt the victim.

:

"dour Scot," known to his conferees a s "The
Sphinx." His presentation of Scouting principles
and the various Scoutcraft skills were clear-cut
and to the point and not subject to discussion.
Most of those taking part in the course took
Wilson in their stride. There were a few, however. who chafed a t the lack of opportunity
to express themselves and who wanted more
learning exchange between the talented Scouters taking the course. This British lecture
approach seemed to be a liability to some
course members.

too strict in its emphasis on notebook keeping
and "spare-time activities." too demanding in
its insistence upon participants giving up more
than a week of their summer vacations. At the
post mortem conference that followed in the
national office, it was "thumbs down" on
Wood Badge. Apparently the experiment was
a failure2'it just wouldn't work here." Little
was heard of Wood Badge in America for
another decade.

First American Scout Wood Badge, May 24June 3, 1936, Schlff Scout Resewallon. Kneeling: R. Mason Woolford, Ernest Voss,
Gale C. Frost, Charles F. Smith, ivlorse Lowery, E. F. Murl, Herman Brandmiller, R. Lynch, James Pyle, Lawrence Daniorth, Ben
Roseto, Neal G. Dlxon, Fred Bosbyshell, Seated: Auss Freeman, Don Morrison, Flay 0. Wyland, Raymond Mutchler, Wllllam Hillcourt, SPL, Rlcherd Frost, ASM, John Skinner Wllson, SiJI, Gunnar H. Berg, QM, Judson P. Freeman (guest), dlrectar, Schiff,
Clarence Doud, Chester Seymour, N. A. Van Vleck, L. L. MacDonald

In addition, the housekeeping proved
cumbersome. The Gilwell Park menus were followed to the letter. Boiled leg of lamb one day
("simmer gently for 2 hours"), grilled steak
with boiled rice another ("it would be well to
put the rice in water at breakfast time to allow
it to soak aI! day"). boiled h a m for still another
supper ("allow twenty minutes simmering for
each pound of meat"). steamed pork chops
("boil for 2 hours").
The Scout Wood Badge course had been
an enjoyable experience for the volunteers who
had taken part-less so for the national staff
members. The course had been too "British."

But that experiment of 1936 was certainly not a failure. for there persisted among
some of those now initiated and "bitten" by
Wood Badge a feeling that this training was
greatly needed in the United States and we
could do it. It was felt. however, that it must
be run by our own leaders, using the American
variety of Scouting.
Before anything further couId develop, a
world war intervened. Manpower training was
diverted toward the winning of a war. Gas
rationing made wide traveling impossible. Schiff
Scout Reservation -the logical locale for Wood
Badge training-was closed to conferences and
special courses for the duration.

-

The First U.S.Wood Badge
Course-Schiff, 1948
After the war, a number of changes contributed to Wood Badge becoming a permanent
part of the American Scouting scene. John
Thurman had now become the camp chief of
Gilwell and was eager that the Boy Scouts of
America join the international team and adapt
Wood Badge to American Scouter training
needs.
The Boy Scouts of America had a new
Chief Scout Executive following the retirement
of Dr. James E. West. This new chief was Dr.
Elbert K. Fretwell of Columbia University-longtime educator, member of the national Executive Board, Scouter extraordinary, and training
enthusiast. After a time, he was prevailed upon
to permit a few members of the Program Division and the Volunteer naining Service to consider a national Wood Badge course in the
United States. But Chief Fretwell. like his predecessor, would have to be shown. Though he
thought he favored it, he wasn't sure, but he
was open-minded on the subject. Those
assigned to direct and operate the course knew
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it would have to be good-it would have to be
applicable to our training needs in the United
States. It must be the best America had ever
seen. This experiment was to be the "real
thing." The advocates of Wood Badge knew
that it had to succeed if Wood badge were
ever to have a chance as a part of the BSA.
Early in 1948. Fretwell appointed a small
committee of four national staff members to get
Wood Badge training under way: Frank W.
Braden. assistant director of the Program Division and national coordinator of llaining; William E. Lawrence, director of the Boy Scouting
Service; Joseph M. Thomas, assistant director
of Volunteer aaining: and William Hillcourt.
national director of Scoutcraft.
It was decided from the start that two
courses should be run during the summer of
1948-the first to be held at Schiff Scout Reservation. the second a t Philmont Scout Ranch.
The leadership situation took care of
itself. According to international rules, only one
national stdf member was eligible as Scoutmaster: William Hillcourt. He had received his
Wood Badge beads in 1939, and had acted in a
leadership capacity in John Skinner Wilson's
Scout Wood Badge course in 1936. Consequentty, an application was made to the Boy
Scout International Bureau for Hillcourt's designation a s "Deputy Camp Chief of the United
States." It was received on March 11, 1948,
signed by Wilson, now the director of the Boy
Scouts International Bureau. and countersigned
by Elbert K. Fretwell. Hillcourt's assistant was
to be Joseph M. Thomas, who had taken practical Wood Badge in Canada and earned his
beads before the opening of the Schiff course.
Braden, Lawrence, and others were to 'work
into leadership positions in such a manner as
will make it possible for them to complete the
work and receive certificates."
The syllabus was put into the hands of
Hillcourt, Thomas, and Lawrence. They quickly
decided that the course should cover all the
recently "realigned" basic Boy Scout requirements from Rnderfoot to First Class, as presented in the Handbook for Boys. It should also

cover the patrol work described in the Handbook for Patrol Leaders and the troop organization and activities of the Handbookfor Scoutmasters. The new Scout Field Book would be
the source of advanced Scoutcraft. And each
student would receive a copy of the World
Brotherhood Edition of Baden-Powell's Aids to
Scoutmastership to be studied in advance, to
familiarize himself with the principles of the

The Wood Badge syllabus of Gilwell Park
and of several overseas Scout organizations
were reviewed. Lectures and extended instruction were eliminated. As Joe Thomas was to say
later, "Our major change in the course was the
emphasis on doing rather than lecturing."
Out of the deliberations of these three
Scouters came a truly American Wood Badge
syllabus.
The organization and working of the
Wood Badge troop was strictly American. The
Boy Scouts of America interpretation of the
patrol method was used to its fullest extent.
The patroI names picked were of birds and
animals found in every state of the Union:
Eagle, Bob White, Fox and Beaver. The patrols
designed and made their own flags instead of
depending on the store-bought variety. The use

of patrol totems and signatures was introduced.
So was the singing of the "Back to Gilwell"
song with mention of each patrol. The participants, in turn, became patrol leaders for a
day, and were installed a t a proper installation
ceremony. The patrol leaders' council met daily
and conducted the daily inspection. The senior
patroI leader assumed his function as the main
troop leader. The "special assistants" handled
historical and organizational subjects in short
campfire talks. They also acted as game leaders
and contest judges.
At one point or another, each of the basic
Scout requirements was introduced. The handling of the U.S. flag and its history was covered
in the morning, as a historical flag was hoisted
next to the U.S. flag and the Gilwell flag-hence
the three flagpoles of Wood Badge. Other Scout
requirements were covered in learning-by-doing
periods in the morning, followed by an alternoon climax event in the subject. The unsupervised patrol hike and overnight camp were
made a major feature.
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I.% ,*LWllllam Hillcourt, better known as "Green Bar Bill," flnt
deputy camp chief of the Boy Scouts of America. From an
early color shot of hlm as Scoutmaster of Wood Badge
Course 1, Mortimer L. Schlff Scout Aese~atlon,July 21 to
August 0, 1948.
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THE FERST AMERICAN WBOQ BADGE AT SCMRFP
JULY $1-AUGUST 8,1948
First Fox Patrol

Scoutmaster HIIIcourt Instmetlna

The patrols took turns acting a s program
patrol-with a kudu horn for its special designation-and service patrol-designated by a camp
spade. After the staff had run a n ideal troop
meeting and an ideal campfire, the program
patrol of the day was challenged to do an even
better job. After the staff had policed the campsite and had laid a perfect campfire, the service
patrol was to outdo the staff.
And there were other special American
features: the cracker b m e l after every evening
event, during which the men could relax and
talk over the day's happenings; the rotation of
staff members as guests at meals that gave the
staff an opportunity to know each of the men,
who had answers for many of their questions;
the Tenderfoot investiture and the First Class
court of honor; the Wood Badge "feast" that
became a gastronomical highlight; and the
final ceremonial campfire with its high emotional impact.
With all the features decided upon, Hillcourt was given the responsibility of putting
the syllabus into its final form. The mimeograph machine in his office in the old Schiff
horse barn ran overtime-even at night during
the actual course so that print.ed sheets would
be ready for the next day's program.
In the meantime, the preparation of the
Gilwell campsite and the troop room went
ahead. Members of P o o p 1. from the nearby
village of Mendham, N.J.,cleared the campsite
and installed the "magic" campfire lighting, the
mystery of which was never divulged. The son
of Howard Paulson, director of Schiff Scout
Reservation, painted the patrol friezes in the
meeting room, and the Mendharn troop built
the patrol furniture. Members of the Schiff staff
handled the commissary. They followed the
menus in the HandbookJor Patrol Leaders,
modified to provide a steady supply of steaming
coffee and a plentiful diet for four patrols of
hungry adults.
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Everything was ready when Wood Badge
No. 1 opened at Schiff on Saturday. July 31,
1948, with luncheon at noon. lbenty-nine men
plus the staff assembled to mark the launching
of Wood Badge training in the United States.
They came from 12 states by invitation of the
Chief Scout Executive. The following is the
roster of that first Wood Badge course conducted by the Boy Scouts of America:

I

Wood Badge No. 1
Schiff Scout Reservation, July 31 t o August 8, 1948
Beauer Patrol
Ralph Elsas, Cleveland, Ohiotraining director
Tom Manko, Ma~tinsville,Va.-field
executive
Phil Holmes, Gardner. Mass.training chairman
Francis A. McAnnally, Wenonah,
N.J.-field commissioner for
training
Theodore F. Fritz, Johnson City,
Tknn.-Scoutmaster
Charles F. Breish, Dayton, OhioScoutmaster
Bob White Axtrot
David Dunbar, New York, N.Y.council staff, later assistant
national director of Camping
Harry Blodgett, Springfield, Mass.Scoutmaster
Stafford Rogers, Winchester,
Massachusetts-regionaI committee
member
John Lavery, Bronx, New Yorkneighborhood commissioner
Charles Harwood. Orangeburg, New
York-chairman, district training
committee
Warren W. Wentzel, Hazelton,
PennsyIvania-Scoutmaster
C. John Gray, Mason, Ohio-post
Advisor
Reginald Price, Charlotte, North
Carolina-council vice-president
Fox Fbtrol
Joseph J. Davis, Philadelphia,
Pennsylvania-assis tant Scout
executive. later director of camping
at Philmont Scout Ranch
Arthur kidman, Providence, Rhode
Island-field executive
Edward Baker, Leorninster,
Massachusetts-Scout
commissioner
Harry Kramer, Jamaica, New YorkScoutmaster

Harold G. Dye, Geneva, New Yorkorganization and extension
chairman
Murray Goodlin, Wilkinsburg,
Pennsylvania-chairman, training
committee
Wade H. a t e , Jr., Johnson City,
Tennessee-Scoutmaster
Roy Henshaw, Winston Salem, North
Carolina-chairman, district organization and extension committee
Eagle Patrol
Don Barnett, Indianapolis, Indianacouncil staff, later assistant national
director of volunteer training
J. Edward Minister, Pittsburg,
Pennsylvania-assistan t Scout
executive
John Stimson, Holyoke.
Massachusetts-Scou tmaster
CleveIand A. Moody, Mineola, Long
Island, New York-chairman, camp
committee
Larence Heppa, Spring Lake, New
Jersey-Scou tmaster
John Y. Dale, Wilmington. Delawaretraining committee
R. B. Pettit, Haines City, Floridacouncil commissioner

noop Staff
Scoutmaster and deputy camp chief:
William Hillcourt, national director
of Scoutcraft
Senior Patrol Leader: Joseph M.
Thomas, assistant coordinator of
volunteer training
Special Assistant: Frank W. Braden,
assistant director, division of
program
Special Assistant: William E.
Lawrence, director of Boy Scouting
service
Scribe: William C. Wessel, director of
Cubbing (it became Cub Scouting
in the 1940s)
Quartermaster: Marshall Spaan,
assistant Scoutmaster of Tkoop 1,
Mendham, New Jersey

First Amerlcan Gllwell 1
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- -- Rain and Mud Couldn't Stop No. 1
From Havlng a Mountalnlop Experience

Somehow, in spite
of weather, and with little
real experience in this
new type of training,
these American Scouters
"slugged it out" and
made it go. It rained for 4
of the 9 days, but the
course ran on. The more
it rained, the higher the
men's spirits rose!
Dr. Fretwell, the
Chief Scout Executive. visited the course
- - *,=
. 1, I ,, . . -,,,. - .<-.
. r.:' ,
one rainy day and said
. -later he had been very
impressed. It was a glorious success. Many "old-timers" reported
it a s "a mountain-top experience," "the thrill of a lifetime," "never
anything like it," "the greatest Scout camping experience of my
life." These men were excited. They returned to their homes
wildly enthusiastic and anxious to tell their Scouter friends about
this new type of training. They were willing and ready to help in
the training of other Scoutmasters in this "real article."
Yes, it was the "real article" thanks to the staff and the
enthusiastic group of Scouters who served as guinea pigs for this
first real trail. It was a success.

--

%

[Note: Attached as an appendix ts a summary report o$thfsJirst
Wood Badge.]
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K k o d Badge No. 2
Philmont Scout Ranch, October 2-10, 1948
Beouer Patrol
C. Barnard Clawson, Safford, Arizona
Joseph E. Bishop. New kork. N.Y.national director of engineering
John Harrison, Philmont staff
Vernon Flegge, Vallejo, California
Dr. C. R. Swander, Cushing,
Oklahoma
Francis Robertson. Hastings,
Nebraska
James H. Gelwicks, St. b u i s ,
Missouri-training director
0. W. Bennett, Boston,
Massachusetts-national staff,
Scouting Servjces
Stanley Mate, Memphis, Bnnesseenational staff, Scouting Services
Bob White Patrol
Don M. Higgins, New York, N.Y.nationaI staff, Scouting Services
Harold N. West;Chicago, Illinoisnational staff, Scouting Services
Ray "Doc" Loomis-Philmont staff
John Slaymaker, St. Cloud,
Minnesota
Sam F. Collier. Fort Worth. Texas
R. F. Moriarity, Phoenix. Arizona
Harry Harchar, Cincinnati, Ohionational staff, Scouting Services
Sidney B. North, Kansas City,
Missouri-Alpha Phi Omega
secretary
Eagle Patrol
George H . Aunger, Los Angeles,
California-council staff
Kenneth A. Wells, New York, N.Y.national director of Research
Harry Haysbert, Memphis.
Tknnessee-national staff, Scouting
Services
Carl Mitzner, Davenport, Iowa

William King, Chicago. Illinois
Edgar Olson, Fargo, North Dakota
Rodney S. Peck, Las Vegas, Nevada
Fred Maise. Memphis. Tennesseenational staff, Scouting Services
Mart P. Bushnell, Los Angeles,
California-national staff, Scouting
Services

Fox Patrol
Harry Ward, Shell Rock, Iowa
Donald Graves, Tbpeka, Kansas
Wes H. Klusmann, New York, N.Y.national director of Camping
Paul Kolf, Oshkosh, Wisconsin
Paul Y. Dunn, Los Angeles,
California-council staff
Dr. Harvey J. Piercy, Dallas, Texas
Forace Green. Salt Lake City, Utah
Arthur Zimrnerrnan, Rockford,
Illinois
Robert W. Perin, Kansas City,
Missouri-national staff, Scouting
Services
n o o p Staff
Scoutmaster and deputy camp chief:
William Hillcourt, National Director
of Scoutcraft
Senior Patrol Leader: Joseph M.
Thomas, assistant coordinator of
Volunteer ltaining
Special Assistant: Frank W. Braden,
assistant director, Division of
Program
Special Assistant: Fred C. Mills,
director of Scouting Services
Special Assistant: William E.
Lawrence, director of Boy Scouting
Service
Quartermaster: J. B. Chestnut,
Philmont commjssary

The Second Wood Badge
Course-Philmont, 1948
And then Wood Badge was tried againthis time a t Philmont. Cimarroncito was the
location. Thirty-five men from all parts of the
country-but particularly from the Westassembled at the "Big House" at noon on Saturday, October 2, 1948, to launch this second
American course.
Tb the left is the roster of that course,
held at Philmont from October 2-10. 1946:
The course took off at a slow start. Each
patrol was overloaded with "experts." The
national directors of Camping, Engineering,
and Research were there. And Fred C. Mills,
national director of Scouting Services, had
arranged for all his nine regional Scouting Services assistants to take part. Bennett and Mate,
West and Higgins were there. So were Harchar
and Perin, Haysbert, Maise, and Bushnell. The
first couple of days, the "experts" held back, to

give the volunteers a chance. And the volunteers held back, expecting the experts to do
their stuff. On the third day. Mills called his
staff assistants together for a heart-to-heart talk.
The intention of the course, he informed them,
was not to teach them more advanced Scoutcraft skills, as they seemed to have expected-it
was to show them the technique of running this
special kind of training so that they would be
prepared to act as leaders at future Wood
Badge courses.
The impasse was broken. The patrol
spirit soared with all patrol members getting
into the act and working toward the common
good.
There were many obstacles to be overcome. The high altitude-8.000 feet-slowed
down many of the men-the fatigue was both
physical and mental. The long distance
between the camp and the supply stores at the
Philmont Ranch made deliveries difficult. Communication with the Ranch had a way of break-

Standing: Braden, Graves, Klusrnann, Ward, Colller, Slayrnaker, West, Higgins, North, Harchar, Loomls, Morlarlly, Thomas, Mllls
Kneeling: Hlllcourt, Bushnell, Haysbert, Perin, King, Dunne, Peck, Plercy, Olson, Kolf, Aunger, Zlmmerman, Milzner, Green,
Wells, Maise, Lawrence
Slttlng: Swander, Robertson, Gelwicks, Clawson, Flegge, Bennett, Mate, Bishop, Harrison

ing down at the most critical moments. And
this time. in addition to rain. the course members faced snow and sleet and cold. The weather
at this altitude was very changeable. The nights
were very brisk.
But again, this was unquestionably a
mountain-top experience. Everyone returned
home tired but enthusiastic and strong in the
feeling that the future of Wood Badge in the
United States was now assured.

The First Assessment
Now that the first two courses had been
completed, quite naturally many "bull sessions" were held about them. Here are some
notes from one such session. While they were
all thrilled about Wood Badge, they had some
adverse reactions and here are a few:
Ken Wells, later director of Research for the
BSA:
"Do we need to go back to the beginning in
all of our skills teaching such as rope work,
axmanship? These were more experienced
men than we have in many oi our training
courses, and my first impression is that we do
not need to go back to the beginning. Yet, as
we look at the performance of these oldtimers, we realized that many of them did not
really know the skills and how to perform
them.

"Must keep Wood Badge a s a top experience and be sure that there is adequate, welltrained, and devoted leadership. Wood Badge
training must be a top experience."
Bud Bennett, later director of the Cub Scout
Division:
"It was quite evident that the volunteers who
took the course were definitely interested in
Wood Badge training. For myself,
I feel that some of the sharp scheduling
which had to be done cut the edge ofT of
the experiences. For instance, after the

overnight hike we came back tired and ready
for time to relax and get cleaned up. Instead
of that, we had cattails which we had to cook
up and eat, and that afternoon there was a
stiff adventure trail which was just too much
of a hard experience for some of the men.''
Fred Maise, later director of naining, Washington, D.C.:
"During the first part of the week, it was silly
to 'Cree' which was the eagle call,
but later in the week it seemed a naturalin other words, we got into the spirit of the
thing. It seems that we must have more time
to teach some of the simple skills, so that the
men will find it easy to do them."
Doc West, later director of Camping, Valley
Forge, Pa.:
"It seems that the notebooks were made
ior the staff to observe and criticize, rather
than being for ourselves as we were told they
would be. We were so constantly pushed during the entire week that one of our men suggested that we throw away the watch and go
by the calendar, and enjoy complete
experiences instead of having the schedule so
full of items that we would have to rush into
one before we completed the previous one.
Furthermore. if projects are given, they
should be completed within the schedule and
not left to be completed in a man's free time.
"I overheard a volunteer say that he now
began to see the need for preparation. He had
never quite understood how essential
it was to prepare in advance."

Cap Mills, director of Scouting Services for
the BSA:
1. Better advanced information is needed.
2. The program for the Wood Badge must
be cut to fit the time. The schedule is
too rapid.

3. There must be some method of telling
men who take Wood Badge training how
to make things effective in their troop
back home.

8. Definitely there was an upsurge of Scouting spirit through the whole of the training course.
Wes Klusmann. National Director of Camping:

4. The idea of exchange cooking and taking
turns in eating at various patrols is good.

5. The techniques 01taking boys camping
must be gotten over. These techniques
are tent pitching, bed making, fire making, making one's self comfortable in the
out-of-doors.
6. Many things were done at the Philmont

Wood Badge course which could have
attracted flies-they were unsanitary practices such as the method of taking care of
milk, inadequate cover for urinals, and so
forth.
7. There was am overabundance of equipment. We must make a list of the minimum equipment and then make a compromise on it.
0. W. "Bud" Bennett

"It is possible that we might channel Wood
Badge so sharply toward training men and
professional people that we will kill the very
spirit of it. Its biggest value is for the Scoutmaster who is going to deal directly with boys
and every course should include men who are
good or potentially good Scoutmasters, but
who are not necessarily being groomed to be
instructors. These are the men who will continue to generate the Scouting spirit which
seemed to be so fine in this course."
Joe Thomas. later Scout Executive at San Juan,
Puerto Rico, summarized this session when
he said:
"Toward the end of our bull session, there
was general discussion and it was agreed that
Wood Badge is a national experience, and not
a local council experience at the present time,
and that we will go ahead nationally to perfect Wood Badge training and to keep it as a
top experience with the finest instructor staff
available."

