THE FIRST 2 DECADES, 1948-68

ood Badge was now launched in the
Boy Scouts of America: but the big
question was, what to do with it.
Certainly America could never expect that all
its Scoutmasters would be Wood Badge trained
men. That would be an impossible task requiring a large staff. many facilities for conducting
the courses, and great masses of equipment.
It was agreed, however, that in 1949, several, perhaps five or six, courses would be held
in strategic locations in the regions. Accordingly, in the summer of 1949, four courses were
held in addition to one at Schiff Reservation
and another at Philmont Scout Ranch. It was
a big undertaking-equipment to be secured.
leaders to be trained, men to be carefully
recruited, and new sites developed. But Wood
Badge men, enthusiastic Scouters who had
taken part in the first courses, were willing and
eager to serve on the staff at their own expense
of time and funds; and Wood Badge training
began to grow.
During this time. the Boy Scouts of
America again had a new Chief-Arthur A.
Schuck, veteran Scouter, formerly director of
the Division of Operations of the national office.
and the successful Scout executive of the Los
Angeles Council. Arthur Schuck was a training
enthusiast, and he saw in Wood Badge a great
opportunity for training hand-selected men,
who would return to their home councils and
train other men to be Scoutmasters.
The Chief. quite naturally, \var.ted to be
sure that the time, the money, the effort would
affect the whole training program in the United
States and that it not only would improve the
quality of training but that it would accentuate
the need for getting more of our Boy Scout leaders trained in the basic Scoutmaster course.
This philosophy was quickly and enthusias tically accepted by the training leaders
throughout America and promptly adopted.

The decision proved not only to be a popular
one among those who wanted to promote Wood
Badge training, but was also accepted by regional and local Scout executives who wanted
to improve their programs for the training of
Scout leaders.
The group of members of the national
staff whose job it was to operate Wood Badge
training were particularly happy because they
felt deeply that Wood Badge would only succeed here in the United States if it remained
a postgraduate course conducted only at high
level and remained a course which would be
greatly desired by high-caliber local council
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Scouters. They were most fearful that Wood
Badge training might become "just another"
training course. They were quite determined
to maintain this training a s both difficult to

acquire and therefore highly selective of its participants. These leaders knew that at last America could offer a real training experience for the
training of trainers of Scoutmasters. They were
determined that it should never be watered
down or made easy. Therefore, they were
quite happy with the policy proposed by Chief
Schuck. Further, Schuck agreed to issue the
invitations to Wood Badge candidates from his
own office and over his personal signature.

The Growth of Wood Badge
Since 1948, thousands of men have taken
part 2, the outdoor session of Wood Badge training, and have received the coveted beads. During the 1950s and 1960s every region ran
courses. Regular schedules were established at
Schiff Scout Reservation and Philmont Scout
Ranch. The Region Seven Explorer Canoe Base
at Boulder Junction, Wisconsin, also became
an outstanding Wood Badge center. Wood
Badge was fully accepted by the Boy Scouts
of America as an integral part of the training
of Scoutmasters.
The leadership of Wood Badge courses
was restricted to those who had their beads,
who had served again as instructors, and who
were certified by the Volunteer 'Raining Service
of the Boy Scouts of America to conduct or
assist in a course.
Candidates for a11 courses were carefully
selected by local councils, and only Scouters
approved by their local councils could apply.
"For all courses only mature, high-caliber Scouters who have a sincere interest in serving boyhood through the character-building adventure
of Scouting should be invited to participate.
Candidates must be actively registered in the
Boy Scouts of America, preferably over 21 years
of age, and have the unqualiJed endorsement
of the council's Leadership 'Raining Committee
and the Scout Executive."
At the close of 1958. the Volunteer 'haining Service reported that in the ten years since
1948. a total of 4,959 men had participated in
Wood Badge training and that (as of May 22,

19591 3,190 men had received beads. During
1958, 1,089 men took part in Wood Badge
courses in the United States. This showed the
increasing popularity of Wood Badge training
in the United States during the first decade.
As the demand for Wood Badge grew,
questions also arose. Could local councils run
Wood Badge? Well, why not?-if the National
Volunteer 'Raining Service could be assured-if
the local council could guarantee the caliber of
leadership and that such leadership would "follow the book;" in short, if this course could still
be a high-level performance with top-drawer
Scouters in attendance-men who understood
why they were selected.
The first local council Wood Badge
course in America was run by the Cincinnati
Area (later Dan Beard) Council of Cincinnati.
Ohio, in the summer of 1953 with the Scout
executive serving a s Scoutmaster of the course.
It is interesting to note that the senior patrol
leader of this training troop later became an
assistant national director of Volunteer Thining. Frank E. Preston served Regions VII and
X and later directed a number of courses. The
assistant Scoutmaster was Deputy Regional
Executive Stanley Meenach, who also later
became a Wood Badge Scoutmaster.
This course also was a great success. In
fact, the very fine training record of that council
can be attributed in large measure to the men
who successfully completed Wood Badge training at this course.
Another local course was held in Cincinnati the next year, 1954. Local courses were
also held that year by the Baltimore Area Council, the Greater New York Council, the Los Angeles Area Council, Middle 'Rnnessee Council, the
National Capital Area Council, the Philadelphia
Council, and the San Francisco County Council. Subsequently many local councils ran their
own courses. All had the same successes as
Cincinnati. Since 1953, many other local councils have conducted Wood Badge courses for
their own leaders. There is a recognition on
the part of Scout executives that a local Wood
Badge course can be of great value in the
"trainer of trainer" scheme.

The Camp Chief Comments
In July and August, 1955, the camp Chief
of Gilwell, John Thurman, toured the United
States. He visited many camps and took part in
several Wood Badge courses. At the close of his
visit and at the suggestion of American Scouters, John Thurman wrote a very illuminating
report with recommendations about our Wood
Badge llaining. These comments have been
most helpful to Scouting in the United States.
His frank recommendations have been reminders that Wood Badge is Wood Badge-it cannot
be "watered down:" it is the result of years of
experience, and it should not be tampered with.

Some of Mr. Thurman's comments follow:
On insignia, "I was concerned that those running courses did not always wear the Wood
Badge or the Gilwell Scarf. It is traditional
that those who run such courses should wear
the appropriate insignia at all times, and I
hope that the Boy Scouts of America will
come into line in relation to this detail."
On national courses, "I believe it will be
essential for national courses to be run
at Schiff and Philmont for many years to
come, and probably permanently, to which
will be invited potential deputy camp
chiefs . . . courses need not be run exclusively
for such people, but I think it is important
that deputy camp chiefs who
are going to work in the regions and in the
councils should be trained at national level by
your top-grade trainers.
On local council courses, "Gradually, (and I
would caution here that there is no need to
act hastily) I hope Wood Badge training will
be carried into the larger local council areas,
but that it will always be run by men who
have had experience in helping to run Wood
Badge courses at regional or national level.

"I hope you will avoid Wood Badge training
being offered in the small local councils,
although I can see merit in a group of councils sponsoring a course. One of the merits of
Wood Badge training should be that people
are forced into being trained alongside men
who are strangers to them, and in the small
local council where people tend to know each
other in any case some of the value and some
of the shock tactics of Wood Badge training
are inevitably lost."
On the place of the professional. "Several
times the suggestion was made to me that
special Wood Badge courses should be run for
members of the professional staff, but I
regard this as a very bad idea from every
point of view. One of the healthiest things T
witnessed during my tour was the splendid
way in which the professional Scouters
blended with the volunteer Scouters in the
patrols of the courses I attended. I t was often
quite by chance that I discovered a man was
a professional and then usually because his
work was of a very high standard. I am
inclined to think that possibly one of the
greatest benefits the Boy Scouts of America
will receive through Wood Badge
training is a heightened respect by the volunteer for the professional where they share an
identical experience one with the other. 'lb
run special courses would, in my view,
achieve nothing but harm for it would inevitably lead to some suspicion, however
unfounded, that the professionals were being
let through lightly. Very strongly indeed 1
advocate that the present policy should be
continued.
"I hope every encouragement will be given to
professional Scouters to take Wood Badge
naining within the first 2 years of appointment, and that every consideration be given
to existing professional members of the staff
who seek opportunities to attend Wood Badge
courses.

On the Ceremonial Camp Fire, "Similarly, I
would suggest careful consideration should
be given to the ceremonial camp fire which
takes place at the end of the course.

the major place of tradition and try on the
last night of a course to create a fresh tradition in some strange and, in my experience,
sometimes difficult to find place."

"I do question the purpose of going away
to a special place and completely new camp
fire site, and thereby losing the value of the
tradition that each course tends to build
around its own major camp fire site. Over the
years at Gilwell I have found that the best
possible place to give the Final Thlk is round
the camp fire which the course has had some
part in building and where, it is hoped, they
have gained some inspiration evening by
evening. I would never wittingly take any
course I was running away from

On the Scoutmaster and his staff, "I would
like fo see the position of the Scoutmaster
given a little more consideration. I may be at
Fault in not appreciating your method of running a troop. but my impression is that you
tend to thrust too much on the senior patrol
leader and, consequently, the Scoutmaster
was not sufficiently in evidence on some of
the courses I saw. Had it been that he was not
in evidence because the course did not
require his attentions I suppose one could
argue that this was satisfactory, but often he

was not in evidence because the senior patrol
leader seemed to be combining his proper
activities with the activities which I regard as
appropriate to the Scoutmaster.
"It also seemed to me that on occasion
the assistant Scoutmasters are not properly
used. Some of them were literally squeezed
out between the Scoutmaster and the senior
patrol leader and. apart from taking the odd
session, had very little part in the actual life
of the course. I think they should be used
more at inspections, camp fires, etc.
"The selection of the training team for each
course requires some attention. I appreciate
that I came in a year when a number of staff
changes had to be made owing to illness, but
is is difficult for the man leading the course
unless he has had some say in the selection
of the staff and especially unless the majority
are known to him personally before they
assemble."
Later in his report, Mr. Thurman analyzed our
course opening with some fine suggestions and
his remark about our sites is rather classic, ''It
was also apparent to me-and this is a strange
thing to say about such a vast country-that
some of the sites were not really large enough
to accommodate six patrols." Likewise he criticized us about the absence throughout our program of organized games.

On the overnight hike, "I have no comments
to make on the outline programs for Monday,
lbesday, and Wednesday; but in connection
with the Thursday programs I sincerely hope
that consideration will be given to moving the
Overnight Hike to Friday and using the afternoon and evening for a Venturer Rail sornewhat on the lines a s indicated in the Deputy
Camp Chiefs Handbook and I would also
(immodestly)draw your attention to what I
wrote in 'World Scouting' for July, 1955.

"All those responsible for courses to whom I
spoke agreed with me that the hike is badly
placed because it tends to create an anticlimax in regard to what follows after the
hike. The conception of the Wood Badge
course as sent out from Gilwell has always
been to lead up to the hike as a genuine,
practical, and inspirational climax and
that after the return lrorn the hike we do
no more than tidy up whatever loose ends
there may be, have a final camp fire and, with
the inspiration of the hike behind us, return
to our homes."
On the practice of having members of the
staff eat with the patrols at all times, "It is
undoubtedly an excellent practice for members of the staff to eat with the patrols and is
common practice the world over, but I feel
you incline to overdo it, for I think there is
some merit in patrols being left entirely on
their own for one meal each day, and my
preference would be to leave them alone at
breakfast. We are asking them to blend into a
team, to discover their own strengths and
weaknesses, and ultimately to produce their
own leadership. I t is not easy to do this effectively if a member of the staff i s always
present at the only times available for them
really to get to know each other. At Gilwell no
member of the staff, except in cases of emergency, goes near the training ground before
Flag Break in the morning a s we feel they see
enough of us for the rest of the day, and we
certainly see enough of them!"
One of his urgent comments was that regarding the leadership of the camp fire, "This
is where I felt especially that far too much
was placed on the program patrol. Time after
time they started quite effectively but ran out
of ideas and the programs deteriorated and
always lacked balance. I think that at least
the first three camp fires should be led by the
staff and all members of the staff should contribute by telling a yarn, teaching a song,
leading a round, or demonstrating a yell or a
camp fire game.

Each patrol should be expected to produce a
concerted item each evening and the
Scouters, the Scoutmaster presiding, should
be responsible for seeing that the program is
blended, enjoyable, and contains something
that will be new to the majority in the way of
a song, a stunt, or a yarn, otherwise all we
have is a repetition of what the course already
knows, which may or may not be enjoyable
but certainly gives them nothing to take away.
I do feel very strongly that the staff should
regard the camp fire as a wonderful opportunity for building up the spirit of the course
and it is their responsibility to see that the
leadership at the camp fire is such as it
should be:'
On the Scoutmaster's Minute, "This
is a delightful idea but you should either
rename it 'The Scoutmaster's Half-hour' or
try to get a little nearer to the minute. If I
may, I would suggest 'The Scoutmaster's 5
Minutes,' which is a more rational approach
from every point of view.
On physical arrangements, "I would commend to you making sure that the seating
arrangements and the setting.@ the camp fire
are as good as possible: It is diffi'cdtta
inspire people when they are crouched on a
knotty, too-small log and obviously in great
discomfort, mosquito-bitten and pestered
by flies.
On inspections, "Having witnessed both
methods, and obviously being prejudiced,
I greatly prefer my camping pennant technique to that of awarding fretwork letters.
Briefly, the policy I have adopted for many
years is to set a standard each day and to say
that all patrols which come up to that standard will receive a pennant. The standard
required is progressively higher each day.
When they receive a pennant it can be carried around with the patrol flag or displayed
on the site, as they wish. I think you need to
look into the question of inspection, and I
would suggest the following for your consideration:

a. Comments should be made to the patrol a t
the time; and in the early days, the patrol
should be present on the site when the
inspection is carried out.
b. The practice at Gilwell is to gather at 9 a.m.
for inspection. and a s soon as inspection is
finished, we have the flag ceremony and
points are announced. The candidates
themselves have been inspected on the site:
their camping standard has been inspected
and been commented on; they know what
we like and what we do not like, and no
one is in any doubt about it.
c. We take the trouble to praise the good
things first, only then point out the Faults."
John Thurman's general comments. "I have
written a t some length and, as I said at the
start. I do want it to be clear that against a
background of the tremendous success and
the excellent way in which Wood Badge training is being presented to your men my criticisms are really very minor and they are
offered in the spirit and belief that the expert
consideration that you can give to my suggestions will ensure a n even better standard and,
consequently. even finer results from Wood
Badge training than
you are obtaining a t the moment.
"I want to repeat what I said publicly: There
is no single act performed by the
Boy Scouts of America which will so endear
them to the other nations of the world than
their wholehearted support and acceptance of
the Wood Badge scheme of training. I shall
look with intense interest and some pride on
its steady development and the effect I believe
it will have in enriching still further the spirit
of your leaders who are indeed rich in spirit
already"

ADMINISTRATION AND QUALITY
CONTROL OF WOOD BADGE, 1948-74
Volunteer 2aining Service
rom its beginning, Wood Badge was considered the finest training offered by the
Boy Scouts of America. Many of the
earlier participants were concerned that if the
course were not controlled at the national level,
it would soon be diluted and lose i t s effectiveness. Everyone agreed that the very high quality of the staff, the program and the physical
arrangements must be maintained. To meet
this need, the Volunteer Training Service was
set up in the national office of the Boy Scouts of
America with specific responsibility to oversee
the administration and supervision of Wood
Badge as well a s other forms of training.
This service (Volunteer Tkaining Service)
was directed for most of i t s existence by William E. Lawrence, an early Wood Badge enthusiast and a participant and leader in the first
courses in the United States. By the late 1950s
Lawrence had developed a staff of severaI men
in the national office plus six field men-one for
each two regions. All these men carried the title
of assistant national director of Volunteer P a i n ing and not only put on and supervised Wood
Badge courses but directed National Camp
Schools, assisted local councils with training
and taught volunteer courses at the Philmont
Volun Leer 3aining Center.
In 1958 the following men were serving on
the Volunteer Training Service staff: J. Howard
Kautz and R. N. Potter were assigned to the
national office with Lawrence. Potter had the
additional duty of directing the Philmont llaining Center each summer. Donald W. Barnett
served Regions I and 2; Paul E. Reinbolt handied Regions 3 and 4: Eugene C. Bowden was

charged with Regions 5 and 6;Francis E. Preston served Regions 7 and 10; Horace B. Gorton
handled Regions 8 and 9: and Robert W. Perin
covered Regions 11 and 12. Harry Haysbert
provided additional manpower out of Memphis.
Tenn., to a number of the regions on a rotating
basis a s he was needed.
Other professionals who would serve in
these capacities at one time or another were
Jack Keeton and Richard Dutcher for Regions
3 and 4. and R. G. Peterson, Ken Cole. George
Bett, and Bob Minor in the national office. Paul
"Torchy" Dunn became Volunteer 'Raining Service director when Lawrence retired in the
late 1960s.
The Volunteer Training Service maintained all the records and course materials for
Wood Badge and issued them out of the national
office in New Jersey. Course applications were
approved there as were staff members and the
issuance of staff guides, notebooks, neckerchiefs.
and other material specifically related to Wood
Badge. On completion of a course, the confidential record card for each learner was kept on file
by the Volunteer 'Raining Service. Many Wood
Badgers remember with fondness the efficiency
of Mrs. Annalise Kruger who for years handled
the Wood Badge record keeping duties in the
national office.

Local and National Courses
When it became evident that some local
councils were capable of holding their own
Wood Badge courses, the Volunteer llaining
Service developed the staff guide into two different versions. For train-the-trainer courses they
developed a "national" course which was used

a t Schiii, Philmont, and in the regions. A staff
guide was also written for use by local councils.
It was aimed at Scoutmasters and commissioners. When the two staff guides were finally completed and then modified through use, they
were very similar. Both emphasized Scoutcraft
skills instruction during the course of each day.
It was in the evening program that the difference was apparent. The Scoutmaster course
concentrated on troop operation, including
troop meetings, campfires, and the boy-run
patrol method. The trainer course, on the other
hand, spent its evening periods concentrating
on how district and council training committees
should function and in practicing presentations
of training sessions from the current program.
As more and more councils became
interested in Wood Badge, the practice gradually developed that two or more smaller councils could join together to put on a course.
Approval from the Volunteer Paining Service was based on evidence that the councils
involved could meet the required standards for
quality staff and physical arrangements. Such
courses were referred to as sectional courses.
As the number of courses grew, the Volunteer llaining Service devised a numbering
system to keep track of the various level courses.
All national courses were numbered consecutively beginning with numbers 1 and 2 in 1948.
By the mid-1960s more than 200 of these had
been held and more than 400 would be completed before the end of the national course in
1972. Sectional courses were numbered with
a region designation and then numbered consecutively. For instance, R3-3 was the third sectional course held in Region 3. Finally. the local
courses were numbered consecutively using
their BSA council number as a prefix. Course
92-5,for instance, was the fifth course held by
council No. 92 (Atlanta, Ga.).

Staff Authorization
Because the Wood Badge course director
was so crucial to maintaining the quality of
each course, the designation of such persons

was closely controlled from the beginning. The
following description was issued by the International Bureau (now titled World Scout Bureau):

The International Training *am
Shortly after its inception, Baden-PoweI1 realized that Wood Badge training would not be
available to the large majority of Scouters if it
was based solely upon Gilwell Park. He. therefore, selected a small number of Scouters who
had attended a course at Gilwell and gave them
'Honorable Charges' to run Wood Badge training courses on the same lines in their own
territories. These Scouters were called 'deputy
camp chiefs' if their charge was to run training
courses for Scout leaders. Baden-Powell decided
that persons holding these appointments should
wear four-beaded Wood Badge necklaces. All
members of the International Paining Team
wear necklaces with four beads on them. except
the leader of the Team-the Camp Chief at Gilwell Park. whose necklace contains six beads.

This necklace, the beads of which are all from
the original Dinizulu necklace, was made up
by Baden-Powell himself to be worn by his first
'Raining Commissioner, Sir Percy Everett. Sir
Percy presented it to GilwelI for the Camp Chief
to wear.
Composition: The International Gilwell Pain.
ing Team is led by the camp chief of Gilwell
Park. his deputy, and the assistant camp chiefs
on the staff. Once training is properly established in any country, a training commissioner
is usually appointed to head its own particular
section of the international team and he is
sometimes styled camp chief for that country.
A training commissioner must hold a n honorable charge a s a deputy camp chief.
The particular function of the national
training commissioner is to coordinate the
Wood Badge training that is carried out in his
country and indeed to see that some training
is offered and undertaken in every part of his
country. To help him, the other members of the
international team in his country (deputy camp
chiefs) are appointed, for it is impossible for one
man to lead all the courses in a country where
much training is done, even if it is desirable for
him to do so.
Wood

s l Gllwell Park

Before any Scouter can be appointed
to the International Gilwell llaining Team he
must have certain qualifications and be nominated to the Camp Chief of Gilwell Park. Once
appointed to the team, he has a duty to assist
in the training of Scouters, and every member
of the team is appointed with this end in view.
No person is ever appointed to the team merely
because he holds a certain position in the movement. On ceasing to be available to assist with
training, a member of the team resigns.

Qualifications for Deputy
Camp Chief
There are many of these and briefly they
are as follows:
1. Be acceptable to his fellow Scouters for a
training appointment.
2. Be acceptable to the other members of the

training team.
3. Be able to give time to the job of training
Scouters.

John Thurman at
Jim Green Gate,

Gllwell Park

4. Have ability as a practical Scouter and lecturer with a good record a s a warrant holder.

5. Be a holder of the appropriate Wood Badge
(Scout for deputy camp chief).
6. Be prepared to give preference to the work

of training over any other Scout obligations.
7. Show complete loyalty to Baden-Powell's
teaching and the current policy of Gilwell
Park.

0. Be prepared to accept the obligation of
keeping up to date with current training
techniques, and in particular to try to attend
refresher and traicing team courses at Gilwell Park, or courses visited by the camp
chief or his nominee.
9. If appointed to the international team, be
willing to offer his assistance outside his
own country if the need arises and he can
reasonably be available.

It follows, of course, that even if a Scouter
has all these qualifications, he would not necessarily be nominated for appointment immediately. It has always been the policy to keep the
team as small a s possible commensurate with
adequacy. There is no purpose to be sewed by
having so many in the team that none has
enough to do.
It will be realized that a person who is
appointed to the team has to make many personal sacrifices to fulfill the obligations, and
the fact that hundreds of Scouters the world
over have been and are prepared to do so, has
brought them together into a worthwhile purposeful body to which it is a n honor to belong.

Nomination. Once a Scouter has been accepted
a s a potential member of the team by his country. it has to nominate him for appointment to
the camp chief. The training commissioner
usually undertakes this and does so on the
official nomination form obtainable from the
International Bureau or Gilwell Park. Having
completed the form and attached a passport

photograph of the nominee, it is signed by the
presidentlchief Scout or international commissioner of the country concerned and dispatched
to the International Bureau with a covering letter explaining the need for an additional member of the team.
The director of the International Bureau
authorizes or rejects the nomination, and if the
former, forwards the form to the camp chief
at Gilwell Park. IT he approves the appointment,
he arranges for an honorable charge to be sent,
together with the special four-bead necklace.
They are sent via the bureau, which also dispatches the appropriate handbooks to the newly
appointed member of the team. Honorable
charges are signed by the camp chief of Gilwell
Park, the director of the International Bureau
and the Chief Scout of the country concerned.
In the United States the Volunteer 'Raining Service controlled authorization of course
directors and forwarded to each person his
honorable charge when it was received from the
International Bureau. The Boy Scouts of Amer-

ica also developed a certificate for assistant
deputy camp chiefs which was issued to all
authorized to serve on Wood Badge staffs. The
assistant deputy camp chief certificate was valid
for 2 years a t which time the Scouter had to
senre on another staff to renew it. Assistant
deputy camp chiefs were issued three-bead
necklaces to wear. signifying their having been
chosen to senre on Wood Badge staff.
As more and more Wood Badge courses
were held around the world through the 1960s
and 1970s the World Bureau finally decentralized issuance of course director authorizations.
Wood Badge Scoutmasters in the United States
today receive permanent certificates as course
directors but not a s deputy camp chiefs of Gilwell Park.
The Volunteer 'Raining Service continued
to direct the Wood Badge program of the Boy
Scouts of America into the 1970s. All this time
both national and local courses were being held
but a process had already begun which would
lead to significant modifications of Wood Badge.

THE THIRD DECADE-LEADERSHIP
DEVELOPMENT
The Beginning-White Stag

hile the Boy Scouts of America had
begun to make Wood Badge more
available to local council unit-level
personnel, an experiment was beginning in California which would change the face of Wood
Badge in America.
Several dedicated Scouters in the Monterey Bay Area Council (Salinas. Calif.) who had
been involved in research and development on
the leadership process, decided to put together
a training program for young men in Scouting
which would be directed at making them
leaders. Studies since World War I1 had indicated that the intangible skill of "leadership"
was composed of a number of specific skills.
These concepts of leadership development came into focus through Bela Banathy. A
member of the council executive board, council
chairman of training, Scoutmaster, Silver Beaver, Wood Badge course director, director of
training for the Boy Scout Association in Hungary, his inspiration and insight made him the
spiritual guide to leadership development as a
practical and workable part of Scouting.
Dr. Paul Hood, psychologist for the
Human Resources Research Office, Department
of the Army, was a major resource for the development of the program. As the director of the
team of scientists which designed a new program of leadership training for the armed forces
of the United States, his contribution came in
the form of scientific validation of the program
and warm personal guidance. Others in the
council put in countless hours a s staff members, advisers, and counselors for the course.

This group eventually developed and used
successfully a multilevel junior leader training
course called White Stag. Because of Banathy's
knowledge of Hungarian legends relating to the
great White Stag which was used a s a symbol
of the 1933 World Jamboree, these traditions
were used to provide color and heritage for the
course. Eladen-Powell, in speaking a t that jamboree had commented:
"You may look on the White Stag as the true
spirit of Scouting, springing forward and
upward, ever leading you onward to leap over
difficulties, to face new adventures in your
active pursuit of the higher aims of
Scouting-aims which bring you happiness.
"These aims are duty to God, to your country.
and to your fellow man by carrying out the
Scout Law. In that way you will help to bring
about God's kingdom upon earth-the reign
of peace and goodwill.''
After much experimentation. the council
developed a six-level course for troop junior
leaders. The first three levels were open to all
Scouts. It introduced them to the skills of leadership and then gave them a chance to practice
and apply what they had learned in problem
solving situations in the course and then back
in their own troops. Some Scouts moved through
all six levels, giving leadership to the course and
eventually. in some cases. directing a course.
As the White Stag program was used and
appeared more and more successiul, it came to
the attention of Scouters outside the Monterey
Bay Area Council. By 1963, Bela Banathy had
submitted a detailed study of the White Stag

project as the thesis for his master's degree in
education at San Jose State Coliege and the
council published a version of it. This booklet,
titled "A Design for Leadership Development in
Scouting," acted as a final impetus for officials
of the BSA national office to evaluate the
program.

BSA Experiments
In December 1964, John Larson. or the
BSA Research Service, attended a White Stag
Indaba in the Monterey Bay Area Council. As
a result of his experience there, Larson recommended that the national office make a more
detailed analysis of the White Stag project.
Several people in the Research Service
and the Volunteer llaining Service were involved in the evaluation, with Larson carrying
the major share of the assignment. A number
of techniques were used, including interviews
of Scouts, parents, and leaders; administering
questionnaires to Scouts taking White Stag:
observation of White Stag in action; review of
White Stag literature; and a statistical analysis
of troops participating in White Stag, compared
with nonparticipating units.
By December 1965. the White Stag
Report was completed and submitted to Chief
Scout Executive Joseph A. Brunton. Recommendations suggested that leadership development offered a unique opportunity for the Boy
Scouts of America to provide a tangible program to Scouts. It would have substantial
impact on their character development, a key
goal oi the movement. As a starting point, it
was recommended that one or more Wood
Badge courses be used to experiment with
the principles of leadership development.
Chief Brunton reviewed the White Stag
Report and recommendations with Herold
Hunt, vice-president of the Boy Scouts of
America.. The two men supported the conclusions and, in February 1966, Brunton selected a

staff committee to prepare a plan of implementation. Robert L. Calvert, head of the BSA Education Division, chaired the committee composed of A. Warren Holm, John Lawon, William
E. Lawrence, Ben Love, Kenneth Wells. and
Joseph W. Wyckoff. Before the year was out.
they reported a "blueprint for action" on implementing leadership development in the BSA.
The priorities identified were Scoutmaster
Wood Badge and senior patrol leader training.
The committee further recommended that an
experimental Wood Badge curriculum be developed and the first experimental course be held
at Schiff as soon as possible. Following this, several counci1s would continue the experiment at
the local level.
In January 1967, Robert Perin, assistant
national director of Volunteer 'Raining, and
John Larson were assigned to write a new Ieadership development Wood Badge staff guide
with the aid of Bela Banathy. William Lawrence,
director of the Volunteer Raining Service, began
selection of councils ior involvement in the
Wood Badge course. In May of that year, representatives from six councils met at Schiff in
preparation for the June course and the council
courses which would follow. From Del-Mar-Va
Council (Wilrnington, Del.) came William Whisler. Harry Palmer, M. R. Disborough and N. L.
Allison; from Piedmont Council [Gastonia, N.C.)
George Anderson, William Ballard, and Eugene
Bowden attended. Baltimore Area Council sent
Joseph M. Axelrod and Richard
K. Hogan while Al Honeyford and Ray Adams
represented Valley Forge Council of Pennsylvania. Fred W. Shaffer attended from the National
Capital Area Council (Washington, D.C.) and
Carson P. Buck, Dr. Carl Marlowe and Glenn S.
Pannell represented Onondago Council (Syracuse, N.Y.).For this developmental meeting, Bill
Lawrence, John Larson. Robert Calvert. Warren
Holm. and Bob Perin guided the learning of the
council representatives.
On June 17, 1967, Wood Badge course
No. 314 opened a t Schiff Scout Reservation and
the era of leadership development was under
way. Bob Perin served as Scoutmaster, Louis
Adin of Dallas, Texas. was the senior patrol
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leader, and John Larson was the assistant
senior patrol leader. The assistant Scoutmasters
were Axelrod, Buck, and Marlowe who were
joined by Don Crawford of Gastonia. N.C., James
Stevens of Nashville, Rnn.. and Paul Cork of
Dallas. Bill Whisler was quartermaster and a
coach-counselor and A1 Honeyford was the
assistant quartermaster. Learners for the course
were chosen largely from the councils which
would conduct the subsequent experimental
courses. Soon thereafter (July 18-26, 1967)
Louis Adin and Paul Cork opened Circle Ten
Council's Wood Badge No. 16 at Philmont,
which Bob Perin and John Larson attended
as observers.
By September 1967, Piedmont, Middle
Tennessee (Nashville), Del-Mar-Va. Hiawatha
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(formerly Onondago), and Monterey Bay had
been confirmed as the councils to hold experimental leadership development Wood Badge
courses in addition to Circle Ten in Dallas. Don
Crawford, Jimmy Stevens, Bill Whisler, Carson
Buck. and Bela Banathy were selected to be the
first course directors. Monterey Bay Area CounciI held the first weekend Wood Badge in February 1968. All Scoutmasters in the course
attended summer camp with their troops as
part of their application. The other councils
soon began to develop their own staffs. Each
of them held a leadership development Wood
Badge course in the summer of 1968.
It was clear by the fall of 1968 that leadership development was going to be a viable
tool in Boy Scouting and steps were taken to

iorrnalize the continuation oi the Wood Badge
experimental process. John Larson was
appointed director of leadership development to
continue staff support to the experimentation.
A panel was selected to evaluate the project and
continue to give it leadership. This group was
composed of Gene Rutheriord (Circle Ten Council). James Stevens (Middle Tennessee Council).
William Whisler (Del-Mar-VaCouncil), Don Crawford (Piedmont Council), and Carl Marlowe (Hiawatha Council).
For the next 3 years. the experimentation
continued. A junior leader development portion
of the experimental program began in 1969 and
eventually became the P o o p Leader Development course (later called ltoop Leader 'Raining
Conference and then Junior Leader 'Raining
Conference). In 1970, two courses were held in
New England to experiment with implementation of the new program. George Bett of the
Volunteer naining Service and John Larson
served a s the staff counselors for the two
courses. The course directors. both thoroughly
experienced with the traditional Wood Badge,
were Carlos "Zip" Zezza and Rod Speirs.
By 1971, in addition to courses at Schiff,
Philmont, and the experimental councils. one
course was held in every region (except Region
8).After 2 years of experience, a number of volunteers were available to serve as staff counselors on these regional courses. The traditional
trainer and Scoutmaster courses still continued
in every region through 1971.
After nearly 5 years of experimenting
with leadership development, the format had.
by 1972. become set and would not change
materially for the next decade. The course
organization and schedule rollowed closely that
of the traditional Scoutcraft skills Wood Badge.
The major difference was that formal instruction in Scoutcraft skills a s the major focus of
the course was replaced by formal instruction
and practice in leadership skills.
Eleven leadership skills had been identified a s those crucial for success to a Scout
leader [though they clearly applied to other
leadership roles, as well). A learning period
of at least 1 hour was devoted to each of the 11
skills. Later in the course the skills were further

defined by describing their relation in three
groups. The first group of three skills were
necessary to "Establish the Group." These were:
"Getting and Giving Information" (later ca!led
"Communications"), "Knowing and Using the
Resources of the Group," and "Understanding
the Needs and Characteristics of the Group."
After these three skills were learned and used
by a leader, it was reasoned, the group he was
leading would be defined and he and the group
members would know each other well enough
to begin working together to accomplish tasks.
The second category consisted of six skills and
was a stage called "Develop the Group." The
skills in this group were "Representing the
Group," "Evaluating," "Controlling the Group,"
"Planning," "Counseling," and "Setting the
ExampIe." These six skills, the leader was told,
comprise the key elements necessary to mold
your group into a team willing to follow your
leadership. Finally, the third category of two
skills was described as the phase when the
leader and the group "Get the Job Done." The
skills included were "Sharing kadership" and
"Managing Learning." Though there was clearly
overlapping use of many of these skills simultaneously by any skillful leader, the intent of
the three-phase organization was to provide
leaders with a system for applying the 11
leadership skills.
Original plans called for continuing
the leadership development experimentation
through 1972 or 1973, but chance intervened.
As a part of an ongoing evaluation and update
of its program, the BSA was preparing to
launch an "improved" Scouting program for
troops in the fall of 1972. I t was clear to Chief
Scout Executive Alden Barber that this was the
time to launch the leadership development
training as a part of the new program of emphasis. Thus the decision was made to switch all
Wood Badge courses to the leadership development format in 1972. The Volunteer +Raining
Service took over the I-esponsibility of supervising the program since the experiment was over.

Leadership Development CoursesThe Initial Evaluation
Although a switch to the leadership
development format was a major change in the
instruction offered at Wood Badge, the course
remained remarkably the same in its operation.
There is little question but that Baden-Powell
himself would easily have recognized the course
as the one he originated, for many of the organizational and operational aspects were the same.
The course still operated as a troop and
emphasized the patrol method, the key learning
school of the Scout (and the Wood Badge
learner). The course still emphasized patrol
spirit and the esprit de corps that can and
should develop among a group working as a
team. Early Scouting and Wood Badge emphasized learning by doing and used the methods
of outdoor activities and the patrol method to
attract and hold boys. Scouts were encouraged
by their peers to work as a team and to complete their Scout education through the
advancement system. Leadership Development
Wood Badge continued all these tried-and-true
parts of the Scouting program and, like GilwelI
in the 1920s. taught Scouting program and
skills using the troop as the setting for learning.
Scouters throughout the world would have easily recognized the Leadership Development
Wood Badge course.
It appeared that the leadership development approach was "new" in only two ways.
now
First, the manager of learning (MOL),
called effective teaching, approach to teaching
situations was a slightly different approach
from the traditional "showando" method of
Scout instruction. Though both emphasized
learning by participation, the manager of learning approach was more methodical and began
with a "discovery" phase where both the
instructor and learner could evaluate his knowledge of the skill. This introductory phase often
provided a setting for the learner to be challenged and motivated to learn the skill. After
this first phase, the traditional showando
approach of instructor coaching while learner
practiced, was followed by the learner demonstrating the skill with no assistance (teach-

ingtlearning and application phases). The
manager of learning approach then closed
with a more formal "evaluation" in which both
instructor and learner reached agreement on
whether or not the skill had been successfully
learned. The end result of the manager of learning approach over the showando was probably
not too different in some learning situations,
but most Scouters familiar with both felt the
manager of learning method was a clearer
model to ensure that learning had taken place.
The second major difference between
the traditional Wood Badge and the leadership
development model was that the newer version
was an attempt by the BSA to introduce leadership skills by conscious design rather than
allowing a more time-consuming trial-and-error
approach for each Scout and leader. The 11

skills of leadership identified in the course had
obviously been used in some form by BadenPowell and other successful leaders throughout
Scouting and elsewhere. The difference was
that now the BSA began to identify leadership
as a function of moving a group of individuals
to accomplish a common goal. The leader, they
were told, must both accomplish his task and
keep his group working together. To do this he
must know how to apply the 11 leadership
skills consciously so that the group is established, can communicate and use its resources:
is developed to plan, represent, control, evaluate, trainllearn, counseI. share leadership, and
set the example to accomplish its mission. In
short, the leadership development course was
designed to provide a systematic approach to
the application of leadership skills so that
Scouters could be most effective in carrying out
a program for young pebple. Prior to this course,
when a Scoutmaster took basic training or
Wood Badge, he learned a lot about Scoutcraft
skills and the operation of the troop by the
patrol method, both very important topics. But
when he returned to his troop to apply those
skills, he still had to rely on his own experience
gained elsewhere for guiding his adult and
youth leaders most effectively to accomplish
Scouting's purposes. Though no one felt the
leadership development approach could guarantee success. nearly everyone felt it was a much
more useful set of skills for Scouters than just
the traditional Scoutcraft skills approach.
One advantage quickly apparent in the
new course was its usefulness to virtually every
Scout leader, no matter what his position. Previous courses dealt largely with how to teach
Scoutcraft skills or put on training courses.
These approaches benefited unit leaders the
most and commissioners and trainers to a lesser degree. The new course, however, with its
emphasis on leadership skills was useful to
everyone including district chairmen, unit and
district committee personnel, council presidents, professionals. in fact, everyone who had
to work with others in a group.
A clear indication about the usefulness
or the new course came from reports filtering
back about how it helped leaders outside of

their Scouting job. Time and again Scouters
commented that using the leadership skills
elsewhere had led to a promotion, improved
relations in their families, or resulted in new
accomplishments in their church and their
community. As with any innovative approach,
there were those who were more comfortable
with the previous Scoutcraft skills Wood Badge
and felt the new approach took something away
from the course. In large part, however, this
leadershipdevelopment course has met or
exceeded all that was expected of it. Since 1972
it spread across the nation with amazing speed
and the opportunity to attend Wood Badge has
greatly expanded. Attendance at Wood Badge
had doubled over 1967 by the time of the Bicentennial celebration 9 years later.
Another clear strength of the leadership
development Wood Badge approach was its
follow-up and application phase. In the traditional skills course. the answering of the "theoretical" questions and the 6-month application
phase were very vague and largely unsupervised. Each learner was left on his own to do
his paper work and turn it in before the 3-year
time limit expired. The training personnel in
each council were responsible to check on a
Wood Badger's progress, but in practice this
was seldom done. The result was that only
about 60-65 percent of those taking the practical course completed all requirements and
received their beads, certificate, neckerchief,
and woggle.
In the leadership development program.
however, the application period is closely supervised. Each Wood Badge learner is assigned a
coach-counselor a s his personal adviser for
completing his training. In many cases the
learner knows who his counselor will be before
he leaves the practical course (and, indeed, it
may be someone from the course stafi). In any
event, the learner completes a preliminary
"ticket" before he leaves the practical course.
This ticket is merely a contract in which he
tells how he will apply each of the 11 leadership
skills to his Scouting job at home. This program must be used for a minimum of 6 months
and finished no later than 2 years after the end
of the practical course. The learner works with
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his counselor in meeting the goals of his ticket.
Once both have evaluated the success of the
learner and are satisfied, the award of the beads
and other materials is made. This system.
which gives responsibility for follow-up to both
the local training people and to the Wood Badge
Scoutmaster and his staff, has led to a completion rate of about 85 percent for all learners.
Courses with a completion rate of over 90 percent are not uncommon.
The clear indication here is that Wood
Badge training is definitely being applied to the
local Scouting program. It is making its impact
felt where it will do the most good-in units for
Scouts and in support of those units.
By 1979, however, the Volunteer Raining
Division of the BSA felt that Wood Badge did
need some modifications. After 6 years of using
essentially the same staff guide, it became clear
that many people wanted more instruction in
Scoutcraft skills. There were a number of comments, too, about certain approaches and titles
which appeared overly academic to some Scouters. A s a result, two new staff guides were developed for use in courses in 1979-one for weekend and one for weeklong courses. These
guides were a serious effort to combine the best
of the Learning Development course and of the
previous Scoutcraft course. All eleven Learning
.Development skills were kept, but such a troublesome title as "guided discovery" was
changed to "problem exposure." Though the
manager of learning concept was kept, the person using it was known as a presenter, not a
manager of learning. Specific learning sessions
in the main Scoutcraft and campcraft skills
were added for the benefit of all learners,
usually presented by the staff. Initial response
to these courses was good and some version of
this sort of course is likely to continue.
What is the final verdict, then, on the
leadership development approach to Wood
Badge? Though it has been in widespread use
since 1972, it is probably not too optimistic to

say that it has been well received by Scout
volunteers everywhere. There has never been a
formal "scientific" attempt to validate that the
course does indeed develop leaders. In dealing
with human traits such a s leadership, social
scientists continue to debate the cause and
effect; one of the key factors is clearly the differences between the way leaders succeed with
their groups. Each appears to have a slightly
different leadership "style" and applies leadership skills in different ways. Nevertheless, leading academic and business leaders who study
and operate in the leadership arena generally
agree that the 11 skills taught in Wood Badge
are part of the leadership equation in some
form. It is clear that Wood Badge continues to
provide the experience in patrol and troop operation and in the building of Scout spirit that
has been its strength since the days of BadenPowell. All available evidence also indicates that
the addition of leadership skills has had a positive effect on Scouters attending the course.
Each of them is asked to provide a brief written
evaluation of the course before they leave it.
Furthermore, the &month to 2-year application
of the skills in their "ticket" provides ample
opportunity to reflect on the skills and to discuss them with the assigned coach-counselor.
Virtually all evaluations from Wood Badge participants and staff are positive. Some are certainly more able to apply the leadership skills
than others. But even those with the most
extensive management experience from government, business, military, and industry generally
approve of the course, its content and the
organizational arrangement of the learning
experience.
The future will almost certainly bring
additional modifications to Wood Badge.
Change is natural and healthy as new situations demand them. So far, however, leadership
development seems to have met the challenge
for adequately training Scout leaders in the
1970s and the 1980s.

THE VARIATIONS ANDTHEFUTURE

s has been shown, the needs of training Scouters has changed in the BSA.
Wood Badge has changed to meet
those needs.

desires of modern high school-age young people. Explorer Wood Badges were then phased
out since Advisors still involved in an outdoor
post could achieve similar training in a Boy
Scout Wood Badge course.

Explorer Wood Badge
In England, after Baden-Powell began
Wood Badge for troop Ieaders, there eventually
developed other courses for different groups of
Scouters. In time a Wood Badge for Akela
leaders (Cub Scouters) was begun a s was one
for commissioners and another for Rover
(Explorer) leaders. In the United States, Wood
Badge was never carried out on such a varied
scale. There was, however, a n Explorer Wood
Badge offered during the 1950s. It was limited
to two or three national courses a year and,
though records are scarce, there seems to have
been about 30 courses in all.
Those attending Explorer Wood Badge
during this period wore a learner neckerchief
which was the reverse of that worn in Scout
courses. Instead of wearing a green neckerchief
with a brown ax-in-log embIem on it, Explorer
leaders wore a brown one with a green ax on it.
Like the other courses, the Explorer Wood Badge
was organized along the lines of the program in
which it was training. The course director was
the Advisor and his right-hand man was the
senior crew leader. The learners were divided
into "crews" with traditional names of American mountain men such as Kit Carson, Jim
Bridger, William Clark, and Daniel Boone.
The Explorer Wood Badge was an appropriate training experience when Exploring was
outdoor oriented and organized around camping experiences-an advanced form of Scouting.
By 1958 or 1959, however. the Boy Scouts of
America had introduced a less-outdoor-oriented
program to match more closely the needs and

Weekend Courses
As the Boy Scouts of America made the
decision to expand the Wood Badge program in
the 1970s with leadership development, serious
concern arose about the availability of courses.
If the desire was to have all commissioners and
Scoutmasters, as well a s other key leaders, go to
Wood Badge, it became evident that requiring
them all to attend a weeklong course would be
impossible. There were just too many leaders
who couldn't take a week off, especially if they
also followed BSA guidelines to attend summer
camp with their troop for a week.
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Fortunately a solution was at hand. For
years in other countries Wood Badge had been
offered spread over several weekends. After
some discussion, an experimental weekend
course was authorized under the direction of
the National Capita1 Area Council in Washington. D.C. Based on that successful experiment,
beginning in 1974 weekend courses were
authorized.
The weekend course quickly caught on
and by 1977 half the courses in some regions
were the three-weekend variety. Those who have
had experience with both courses feel there are
advantages to each, but generally agree that
both can be highly successful in all respects,
including spirit and effective use of the patrol
method.

women attended and they were soon earning
their beads, woggle. and neckerchief.

Regional Administration
Until the 1970s. Wood Badge was
administered nationwide by the Volunteer
Training Service a t the national office. After
1972, it became evident that the number of
Wood Badge courses would expand dramatically. Controlling them in the national office
would be cumbersome and inefficient. The BSA
had reorganized its regional structure by this

Women in Wood Badge
At the time of the introduction of leadership development and the improved Scouting
program in 1972, the Boy Scouts of America
was continuing to evaluate its need for leadership in various registered positions and its ability to serve young people in a changing modern
society. It soon became apparent that for most
registered positions, women could serve as well
a s men. The exceptions were positions directly
related to the BSA method of adult male association-where boys worked with a man to have a
favorable role model for developing a s citizens
in the American society. These male-only positions were limited to Scoutmaster and assistants, Webelos den leaders and certain Lone
Scout positions. All other registered positions,
including commissioner and Cubmaster, were
opened to women. It then became clear that
logically they should have the opportunity to
benefit from Scouting's premier training. Wood
Badge.
This was a change for the Boy Scouts of
America, but women in other Scout associations had been attending Wood Badge for years.
At its National Council meeting in 1976, the
BSA approved attendance of women in Wood
Badge. Soon, courses were held in which

Dlana L. McLerov. Panama Canal
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time. so it seemed logical for the six newr
regional management centers to take over the
administration of Wood Badge. A professional
in each region picked up this responsibility. As
the volunteer structure was developed in each
region, volunteers at the region and area level
would carry part of the responsibility for overseeing Wood Badge courses, qualifying course
directors and helping maintain the quality of
Wood Badge. Since the fall of 1974, each of
the six BSA regions has handled Wood Badge,
approved courses, appointed course directors
and staffs, maintained staff. Iearner, and course
records, and issued beads, woggles, neckerchiefs, and certificates on completion of training. A regional Wood Badge (training) comrnittee composed of area Wood Badge chairmen
has supervised this operation. Course director
development conferences and seminars are
now normally held once a year on an area or
regional basis.

Cub Scout Tkainer Wood Badge
With the institution of a vastly expanded
volunteer committee structure by 1974 in support of the various program areas in Scouting.
the national Cub Scout Committee began to discuss in detail the full training program available
for Cub Scout leaders. It was decided that an
advanced training course was needed to assure
that the best training was available in every
council and district. A Wood Badge course
director and long-time Cub Scouter from Oklahoma, Bill Elliott, was commissioned by the
national Cub Scout Committee to develop a Cub
Scout Ttainer Wood Badge. The course was
written, an experimental version field tested
and, in 1976, the first Cub Scout 'Rainer Wood
Badge was held in November at the camp of the
Choccolocco Council. Anniston, Ala. Attending
were 68 learners and key Cub Scouters from all
six regions who would soon be responsible for
Cub Scout llainer Wood Badge in their own
areas. In 1977. each region held its own Cub
Scout 'Rainer Wood Badge and two per region
were scheduled in 1978 except North Central

Region. which held three. In most recent years
each region has held an annual Cub Scout
ltainer Wood Badge course.
The Cub Scout Painer Wood Badge was
designed to meet the needs of Cub Scout leaders as seen in the 1970s. Like its Boy Scout
cousin of a quarter century earlier, the Cub
Scout 'Tf-ainerWood Badge began a s a trainthe-trainer course. It is not intended that pack
leaders attend Cub Scout n a i n e r Wood Badge
until most region, area, council and district
Cub Scout trainers have had an opportunity
to attend.
The organization of Cub Scout Trainer
Wood Badge is similar to the Boy Scout leader
version with the same phases-a weeklong practical course, followed by writing and applying a
"ticket" or contract to one's Cub Scout job. At
the practical course the learners are divided
into dens, led by den leaders and a Cubmaster.
The course material includes both leadership
and administrative skills as well as detailed
practice of Cub Scouting activity skills. The
course is not as leadership development-oriented as is the Boy Scout Leader Wood Badge.

Volunteer 'llaining Division
After 4 years experience with the regions
administering Wood Badge and other training
being developed by the Cub Scout, Boy Scout,
and Exploring Divisions in the national office.
the Boy Scouts of America in early 1978 moved
to again give special emphasis to the crucial job
of training. As of February 1, 1978, a new Volunteer 'Raining Division was established in the
Program Group in the national office. This division has responsibilities for training across the
entire program spectrum, working closely with
the appropriate program divisions.
The first director of the new division was
George Bett, a former member of the Volunteer
Paining Service who helped John Larson complete the experimental portion of leadership
development. Bett had three associate directors.
Russell A. Williams, Earle W. Peterson, and
Robert G.Maxfield to assist in writing support

material, working with a volunteer committee.
traveling, and giving support to training in
the field.
The new Volunteer llaining Division had
a positive impact on Wood Badge. It was able to
provide full-time leadership which gave better
emphasis to improving Wood Badge, updating
support materials and otherwise monitoring its
long-range development. When responsibility
for Wood Badge had been placed in the regions
and in the Boy Scout Division in 1974, there
was little or no additional manpower or money
provided. The result was that training in general and Wood Badge in particular became
merely part of a number of responsibilities for
a small number of professionals. Despite their
hard work and the assistance of a number of
dedicated volunteers, training materials didn't
get the attention needed. With a new separate
training division, training and Wood Badge
again received the attention required to assure
the best materials and methods possible for the
training of volunteers to provide the programs
of Scouting to today's young people.

Conclusion
In the final analysis, then, what can be
said about the impact of Wood Badge on the
Boy Scouts of America? Clearly, it is not a guaranteed training method which always succeeds
in making a Scouter a perfect leader. It is not
unusual for one to hear (usually from one who
has not attended the course) that they know of
a Scoutmaster who is Wood Badge trained who
is a TERRIBLE leader. And this is no doubt
true. It has been said that if a fool takes training, the result is a trained fool. Every form of
training has it successes and failures, but there
are indications that Wood Badge has had a positive impact on the Scouting program in America.
It should be stated a t the start that
there is no objective evidence that Wood Badge
improves leadership in Scouting. The Boy Scouts
of America has never undertaken to statistically
validate the impact of Wood Badge by conducting before and after tests, or by comparing

Wood Badge Scouters with Scouters who are
not Wood Badge trained. So this analysis will
have to rely on intuition and indicators rather
than rigid analysis.
First, it is safe to say that nearIy all participants in Wood Badge have fond memories of
the course a s a challenging, enthusiastic,.inspiring event with great fellowship and traditions.
They are proud to be a member of Gilwell a o o p
1 and are eager to defend "their" patrol (one of
the standard eight patrol names) as the best in
Wood Badge. Wood Badgers are typically enthusiastic promoters of the course to Scouters who
have not attended. But there are other positive
indicators, as well.
It is not unusual to hear Wood Badgers
discussing the course they took and comparing
experiences. This generally starts out with such
data as when the course was held, its location.
the patrol they were in, who the Scoutmaster
was and maybe who some of the staff were. The
highlights most often mentioned include the
weather (especially if there was a lot of rain or
mosquitoes), the morning flag ceremonies, and
campfires. Other big experiences usually discussed are the patrol overnight camp. the
"adventure trail" challenges and the closing
feast. Then there may be more unique events
such as a course visited by bears or a typhoon.
Some examples of unique courses or experiences which surfaced during research for
this Wood Badge history include Wood Badge
No. 7 held in August 1949 on Melitna Island
in Flathead Lake near Polson, Montana. Joe
Thomas directed the course with such oldtimers a s Doc West and Don Higgins on the
staff. The patrol overnight camp required
canoeing to nearby Wildhorse Island.
One Scouter reported he had been tapped
out to become a Vigil Honor member of the
Order of the Arrow. Scouting's society of honor
campers. The night of his Vigil ceremony fell
at the end of the Wood Badge course, but with
some assistance from the course director, he
was able to combine these two very meaningful
experiences into one.
Another man, a professional Scouter from
Florida, recalled his involvement in Explorer
Wood Badge No. 1 held at Schiff Scout Reserva-

tion July 21-29, 1951. The adviser (course director) was Bud Bennet. assisted by Doc West. Dan
Pinkham, Bill Wanneberger, and Howie
Shattuck.
A New England Scouter was surprised
and pleased when a woman student visiting
from Sweden recognized his Wood Badge beads
and remarked how well Gilwell training was
thought of in her country.
One of the most amazing stories relates
to an amazing course, the Walking Wood Badge
held at Philmont. The fifth of these backpacking courses, No. SC-175, was held in J u n e and
July 1980. As with all previous courses, Scoutmaster Jack Callaway emphasized the importance of good physical conditioning prior to the
course. One candidate replied with his plans to
continue his conditioning on the way to the
course. Edward "Rd" Carpenter. vice-president
for District Operations of Evergreen Area Council in Everett, Wash., promised to ride his bicycle to Philmont. Sure enough, when the course
opened he was on hand, having ridden for two

weeks to cover the 1,500+miles across the
Rocky Mountains to Philmont near Cimarron,
New Mexico. When the course was completed,
Carpenter rode his bike to Denver (another 250
miles) and took a plane back home.
A different indication of the impact of
Wood Badge on the people involved is the number or songs, poems, and newsletters resulting
from the course. In the appendices are printed
some examples, but it is interesting to note that
on nearly every course there are special efforts
by those musically inclined or poetically gifted
(or not-so-gifted)to try to capture their Wood
Badge experience for savoring in the future and
sharing with others, Members of patrols have
been known to maintain annual newsletters
between themselves for 20 years or more, following each other's careers, family changes,
and Scouting involvement.
As has already been mentioned, another
indication of Wood Badge's impact since the
beginning of leadership development is the
report of its positive influence on the family.
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Stafl, Walking Wood Badge No. 1, Phllrnont, July 17-24, 1976. Standlng: Elbert W. Bennett, QM, Karl Koerner, ASM, Forreat H.
Mulre, SPL, Glenn A. Fowler, SM, Clovls A. Hensen, ASM, Harry A. Werrkk, AQM, Barney Seely, CK, Oley F. Hedrick, ASPL,
Kneeling: Bruce Barnes, CIC, Jerry 0.Young, CIC, Carl Nelson, CIC, Davld G. Balley, CIC, Davld E. Fab, CIC, Jack Callawey, CIC,
Ralph W. Clemenl, CIC,
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Rafting Wood Badge (Experimental)

The lead canoe wlth SM and SPL a t Canoelng
Wood Badge (Experimental)

Pioneering projects are tested by Scoutmaster Ray
Adler at Canoeing Wood Badge
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church, and career lives of the participants. A
Scouter from Connecticut remarked "the experience . . . traveled back with me to my job as
an officer of a large New England bank and as
an assistant Scoutmaster. The leadership competencies were so adaptabIe to my business
world. . . . At the troop level I saw immediately
an improvement in our boy leadership."
In Utah another person said, "Wood
Badge helped me be a better Scouter but beyond
that it helped me be a better me! . . . In my
family, church, social, and business activities."
One Scouter said he was "hornswoggled" into
attending Wood Badge-but is was "one of my
most rewarding and truly landmark experiences." He goes on to quote some business
executives: " . . . owner of a food company,
sends his .. . managers who are Scouters to
Wood Badge for its comprehensive 'what-makespeopIe-tick?' philosophies and motivational
techniques." He further describes another company president who has a policy of time off,
fees paid, to any of his superintendents wanting
to attend Wood Badge.
Finally. there is a clear indication of the
importance of Wood Badge in the lives of the
thousands of Scouters who will sacrifice year
after year to serve on the staff of the course.
Though starf service is in addition to other
Scouting commitments and requires intense
involvement a s well as time and personal
expense, there are countless Scouters who are
always available for staff service. l l u e , there is
prestige connected with staff service, but for
most it is much more than that. It is a fellowship and a chance to influence in a positive way
the current "new" leaders in Scouting and to
spread the spirit of the movement to them.
Though most staff members only serve two to
four times because of other commitments, there
are some who are legendary in their dedication
to Scouting and Wood Badge service. In all
parts of the country there are those known for
their long-term service on 20 or 30 or even 50
Wood Badge staffs. No matter what their business career level or family commitments, these
great Scouters all have in common a love ol
Wood Badge for its essence of Scouting spirit
and the chance for great association with tal-

ented, fun-loving, dedicated Scouters who are
determined to see Scouting grow and prosper
and continue to build strong citizens for
the future.
As a result of this spirit and dedication
to Wood Badge as the finest training and the
embodiment of what Scouting can mean to
young people, there have even grown up in
recent years some examples of a once-discouraged event. the Wood Badge reunion. In the
early days of Wood Badge training in America,
reunions were frowned upon because there was
a fear that Wood Badge Scouters would form an
elite clique in councils, possibly taking attention and manpower away from Scouting units
that needed help. More recently however, a
desire for rekindling of and rededication to the
Wood Badge spirit has led some councils to
hold reunions. At these events. Scouters have
been reminded of their responsibility to serve
young people and in some cases have even
taken on new projects or "tickets" to serve
Scouting. A "back-to-Wood-Badge" concept
combining fellowship and an "annual ticket"
selected from a list of Scouting needs developed
by the council training committee and council
Scout executive has done much to enrich
Scouting in many councils.
In conclusion, then, it seems apparent
that while we can say Wood Badge is no cure-all
for all the challenges of Scouting, it has certainly had a positive impact on the Boy Scouts
of America. Those involved with Scout training
generally believe Wood Badge has increased the
effectiveness and motivation of most participants. Certainly it appears that most Scouters
with extended tenure and high Ievels of enthusiasm and commitment to Scouting have been
through Wood Badge and there had their Scouting spirit kindled or fanned or reborn. Nearly
all who have taken part in Wood Badge feel that
the experience has made a difference in the
lives of both boys and leaders. In short, where
it has been applied it has made a difference and
has had a positive influence on young people.
And most in Scouting are satisfied with that
assessment and believe the time and effort and
expense of Wood Badge has been worth it.

