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Purpose 
The purpose of your Wood Badge Ticket is to help you be a successful leader, by 
applying the leadership skills you learned during the practical phase of the program, 
the two weekends of the Wood Badge course.  Ideally, you will write your ticket 
around your primary job in Scouting. 

The Parts of your Ticket 
Your ticket consists of the following parts: 

1. A recap of Scouting’s Values and Scouting’s Mission Statement
2. A description of your Scouting role (or job description)
3. A mission composed of five significant goals that can be completed

generally within 6 to 8 months (but no more than 18 months) after
completing the two weekend Wood Badge course

4. At least one of your five goals must address improving or increasing
diversity within the Boy Scouts of America.

Use of Leadership Skills 
You will use many if not most of the leadership and team skills presented during the 
Wood Badge course.  In writing your ticket, it may help if you list the skills you can 
use to accomplish your goals.  It is not required that you incorporate all of the skills 
presented during the course into your goals. 

SMART 
All ticket goals should be S M A R T.  The acronym may be used by you and your 
Troop Guide/Ticket Counselor to evaluate a good, workable ticket goal.  Hopefully, 
these questions will help you evaluate the goals you might select for your ticket. 

 Specific – Describe your ticket goal in enough detail that you and your Troop
Guide know specifically what is to be done.  How is it important?  Is it
significant?  How will it have an impact on the Scouting program?  Is it
challenging?

 Measurable – Describe how your ticket goal is measurable.  How will you know
when the goal has been accomplished?  Can the progress of the goal be
tracked?

 Attainable – Describe how your ticket goal is attainable.  Can it be
accomplished?  Can it be brought to a successful conclusion?  Do you have
control over the goal? Do you need the approval of others before you can start
this goal? Do you need the help of others to complete this goal?

 Relevant – Describe how your ticket goal is relevant.  How does it relate to your
Scouting job?  Is this goal within your Scouting responsibilities?  Does the goal
need to be done?  Is this an opportunity that is available to you?

 Time-based – Describe how your ticket goal is time-based.  Can it be
accomplished in a reasonable amount of time?   On what date will the goal be
completed?  Is it going to take too much time to accomplish?  Place a time limit
on it.  “A Dream becomes a Goal, with a deadline on it.”
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Goal Verification 
It is important for you to understand and explain to your Troop Guide how the 
completion of each goal will be verified. Generally, you should ask the benefactor of 
each goal to verify that you have completed the goal. The benefactor could be your 
unit, your chartered organization, your district committee or roundtable, etc. 
Specifically, who (by name or position) will verify the completion of each goal? Of 
course, some goals may not lend themselves to verification by a specific person, or 
you may be the benefactor of your own goal, and that should be discussed with your 
Troop Guide. For example, will the goal be verified by photos, an article in the local 
paper, a sign-up sheet for an event or program, a letter (or e-mail) from the 
benefactor, a letter from the unit leader?  

Completion of your Ticket Goals 
As you complete each ticket goal, perform a self-assessment to evaluate how you 
did, what leadership skills you actually used, and what would you have done 
differently if you had it to do over. Give yourself feedback. Remember, feedback is a 
gift, even if you give the gift to yourself. This is also a good time to review or discuss 
your goal completion with your Troop Guide.  

It is usually better to review each goal as it is completed with your Troop Guide, 
rather than wait until all five goals are completed. 

Changes to your Ticket Goals 
Remember, your ticket goals are not “locked in” once you finish the Wood Badge 
course. Your goals can change, for any reason. Your Scouting job may change, the 
goal itself may look different once you bring it back to the unit, life circumstances may 
change your goals. If you need to change one or more of your goals, contact your 
Troop Guide as soon as possible. Write up a new ticket goal worksheet and discuss it 
with your Troop Guide. The 18 month time limit on completion of all 5 ticket goals 
applies whether or not you’ve made any changes to your goals, so it’s important to 
identify changes in your goals as soon as possible. 

Extension of Time Beyond 18 Months 
Your objective should be to complete all five goals within 18 months after completing 
the two weekend Wood Badge course (ideally, much sooner). The Course Director 
has a limited ability to request an extension to the 18 months, but only in the event of 
extenuating circumstances; all extensions must be approved by the Council Scout 
Executive and the Northeast Region Wood Badge Committee. If an extension 
beyond the 18 months is needed, please discuss this matter with your Troop Guide, 
as soon as possible. 

If you are unable to get in touch with your Troop Guide, contact the Course Director. 
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The Five Central Themes and Leadership Skills 
The following Five Central Themes and the Team and Leadership Skills 
encapsulate the course content of Wood Badge: 

1. Living the Values
 Values, Vision, and Mission
 Aims and Methods

2. Bringing the Vision to Life
 Listening to Learn
 Communication
 Inclusiveness
 Coaching and Mentoring
 Valuing People & Leveraging Diversity
 Giving and Receiving Feedback

3. Models for Success
 Stages of Team Development
 The Leading EDGE™/The

Teaching EDGE™

4. Tools of the Trade
 Project Planning
 Leading Change
 Managing Conflict
 Problem Solving and Decision Making
 Assessing Team Performance
 Self-Assessment

5. Leading to Make a Difference
 Leaving a Legacy

Scouting’s Values 
Values: our core beliefs or desires that guide or motivate our attitudes and actions.   
Scout Oath – On my honor I will do my best to do my duty to God and my country 
and to obey the Scout Law: to help other people at all times, to keep myself 
physically strong, mentally awake, and morally straight. 
Scout Law – A Scout is: Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, 
Obedient, Cheerful, Thrifty, Brave, Clean, and Reverent.

Scouting’s Mission Statement 
The mission of the Boy Scouts of America is to prepare young people to make ethical 
and moral choices over their lifetimes by instilling in them the values of the Scout 
Oath and Law. 

Job Description 
Describe your job in Scouting – the (primary) Scouting role that you fulfill.  It may be 
helpful to confer with your unit (Den, Pack, Troop, Team, Crew, Ship, District) leader 
to review your role so that you understand what your responsibilities are. 

Ticket Goals  
The remainder of the Wood Badge Ticket focuses on your five goals. Again, the 
goals should structured so that they can generally be completed within 6 to 8 months 
(but no more than 18 months) after completing the Wood Badge course. One of the 
goals must address improving or increasing diversity in the Boy Scouts of America.   




