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ROBERT NEWMAN 
PRESIDENT 

As you review the various parts of this 
annual report, you will be looking at the 
story of Proaress. in Scouting in Fairfield 
County in 1984. I would like to empha- 
size that it is your story. Our objective 
of bringing Scouting to as many as we 
can in the Fairfield Council would never 
happen without the "you" in Scouting. 
Over my years with the Council, i z s  the 
volunteer that has made us collectively 
great. Fairfield County continues to be 
at the top of the region. But what does 
that mean? We are at the top because 
you care enough to put in the effort to  
bring the Scouting program to Cubs, 
Scouts and Explorers. I say this know- 
ing full well the dedication that our 
professional Scouters bring to their 
work. They are the spark that gets us 
going -- but it is you that makes it all 
work. 
Looking back, 1984 in the future may 

well be viewed as a turning point -- a 
time when the efforts of recentyears be- 
gan t o  come together in a way that will 
ultimately strengthen our entire Scout- 
ing effort. The struggle with finances 
has developed a silver lining as the po- 
tential for camp properties for the bene- 
fit of long term and short term camping. 
This will enable us to concentrate even 

more on the basics of Scouting programs, 
strong activity, membership growth and 

(continued next column) 

COUNCIL COMMISSIONER 

' The Commissioners are challenged 
with insuring quality program for every 
registered pack and troop. 

Two very important measures of Com- 
missioner Service are the percentage of 
units reregistered and the number of 
honor units. Our Council-wide perfor- 
mance in reregistration is above the na- 
tional average, which we can be proud 
of. However, our honor unit percentage 
is far below. This means that while we 
are working hard to retain our units, we 
must become more effective regarding 
quality areas, such as advancement, 
camping, etc. 
To paraphrase a well known Scout say- 

ing: "Boy, do we need Commissioners" 
. . . .a challenge to all Scouters to help 
recruit Commissioners . . . .including 
you, the reader. 

- - 

quality camping, advancement, and train- 
ing -- through your Districts and the Ex- 
ploring Division. 

I ask your continued support in 1985, 
not for me, nor the Council as such, or 
even the Districts, because your indivi- 
dual support -- added to that of each 
Scouting volunteer is needed to  bring 
Scouting to our Fairfield County youth. 
Thank you for all your help in 1984. I 

would like to count on it in 1985. 

RAYMOND HECK 
SCOUT EXECUTIVE 

This being my last annual report, I 
must look back more than just one year. 

Being the Scout Executive of the Fair- 
field County Council since 1972 has 
been rewarding and frustrating. Yes, it 
has been hard to deal with those who 
never accepted the consolidation, and 
have campaigned against it for the past 
13 years. The rewards far exceed the 
disappointments. 
The Council has been blessed with an 

excellent executive board. It has been 
gratifying to work with its members as 
they tackle controversial problems and 
come up with prudent decisions. I've 
never doubted that the board would 
vote for what was best for Scouting. 
Key dates during the past 13 years are: 
'1972 - consolidation of three councils 
'1974 - dedication of new Council Ser- 

vice Center - gift of Walter 
Maguire family 

'1 976 - Camp AquJla became the 
Council's summer camp 

.I982 - Long Range Plan approved 
'1982 - Safe Rides Exploring started 
It is interesting to note that in 1972 

the Council had a membership of 
20,000, which was 31 % of the available 
youth. We ended 1984 with the same 
membership and density figures. 
It is also interesting that the Council's 

budget of $380,000 in 1972 had a buy- 
ing power of $306,000. In 1984 we had 
a budget of $690,000, which had a buy- 
ing power of only $226,000. This is the 
reason our staff has been reduced from 
19 to 11, and maintenance of our camps 
has been neglected. 

We need to concentrate on getting 
more boys into Cub Scouting and Boy 
Scouting. There are fewer of them avail- 
able ; however, a higher percent. This 
should be a priority for the months 
ahead. Quality unit leaders, well-trained 
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I'm pleased to report that our Coun- 
cil finished 1984 in the black. We 
cut our expenditures to "sync" with 
our income. Although this is com- 
mendable, we must plan for growth HOWARD PETERSON 
and that requires more money. TREASURER 

INCOME 
United Ways 

OPERATING RESULTS* 

1 - -  
S.M.E. 130,200 124,855 
Programs 94,600 111,611 
Trust, Rent, etc. 1 28,000 181.159 
Timbering - - -  48;186 

$658,600 $797,203 
EXPENSES 
Payroll $377,600 $406,194 
Operations 370,600 385,406 

$748,200 $791,600 
Difference ($ 89,600) $ 5,603 

*unaudited Includes summer camp 

UNITED WAY SUPPORT 

United Ways 1983-4 1984-5 

Eastern 
Fairfield County 
Northern 
Fairfield County 

Darien 
New Canaan 
Norwalk 
Stamford 
Wpt.-Weston 
Wilton 
Westchester 

The Council Camping Committee made a concerted effort to 
give every Fairfield County Scout a good experience at Camp 
Aquila in 1984. More than 400 of our Scouts, plus Scouts from 
other Councils attended. Under the directorship of Joe 
Kopitsky, and with great food supplied by ARA, we were able 
to give our campers a great summertime program. 

The Camping Committee provided our adult leaders with a pre- 
view of camping at Sequassen and Camp Russell. Free transpor- 
tation to these two camps is available to any troop that attended 
Aquila last summer. 

While we will not operate a summer camp at Aquila, we have 
made every effort to insure that our Scouts will get a good sum- 
mer camp experience in 1985. 

District Camping Chairmen are prepared to help troops pro- 
mote summer camp. 

The Council Training Committee is 
comprised of the four 
ing Chairmen, myself and selected 
members-at-large. Our purpose is to 
deliver training to adult Scouters. 

During 1984, courses were held on 
Council and District levels. The Na- 
tional Council developed new mater- 
ial called Fast Start which is used 
with new leaders during their first 90 WILLIAM KURYLA 
days on the job. CHAIRMAN 
Our training record in Fairfield County is about average. We, 

the training committee, cannot be satisfied with an average rec- 
ord. We must work together to insure that all leaders, particu- 
larly Scoutmasters and Den Leaders -- the ones who directly 
touch the lives of boys -- are trained. 

f commend all Scouters who have worked in training in 1984, 
but I challenge you to continue your efforts until we attain a 
100 percent training record. 

ADVANCE 
Advancementwithin the Cmncil 

continues at a very satisfactory level, 
in both Cubbing and Scouting. 

During 1984, a total of 81 boys re- 
ceived the Eagle Award. This is the 
12th successive year that the Fairfield 
County Council has more than dou* 
bled the ratio of the national average 
for Eagle Awards. 

The Council Advancement Cornit- 
tee also approved 10 Meritoridus 
Awards to Cub Scouts and Boy GRANT DENISON 
Scouts for outstanding service. CHAIRMAN 

ACTIVITIES 
1984 was a year for some 

"Firsts" in Fairfield County in - 
cluding my initiation into Scout- 
ing on a Council level. 

Under the leadership of Ed 
Leonard, Fairfield County held, 
our first Eagle Recognition Din- 
ner where more than 40 Eagle 
Scouts joined with business lea- 

GEORGE MEDER, JR. ders to discuss career fields and 
CHAIRMAN attend a special banquet. 

Sikorsky Memorial Airport was the site of our Council-wide 
Carnporall which included an Air:Show (another first) rocket 
launching and a Country Cub Hoedown for Cub Scouts. 

Our Council-wide Dinner was held at Frederick's of Fairfield 
where we presented eight Silver Beavers. 

As we closed 1984, one more first was the decision to  sell pop- 
corn t o  benefit the Campership program. Thanks to all the 
Scouters who made 1984 a great program year. 



its record of growth in 1984. Our 
total youth membership grew by 
about 18 percmt mainly from the 
very successful Career Exploring. 

We did, however, experience a mi- 
nor loss in boy membership in both 
Cub Scouts and Boy Scouts, and we 
must continue to emphasize the im- 
portance of membership growth in JACK OBERMEYER 
1985. The values of the Scouting pro- CHAIRMAN 
gram are based on both quality and quantity and were never 
more important in the lives of all the youth of our communities. 

Each of the Districts must recruit and train a staff of volunteers 
to assist each membership chairman to broaden our influence 
through reaching more youth and adult members. 
We must never lose sight of the basic aims of Scouting to pro- 

vide a program which gives the opportunity to a maximum num- 
ber of our youth to live lives in accordance with the Scout Oath, 
the Scout Law, the Scout motto and Scout slogan. 

Sustaining Membership Enroll- 
ment is second only to the local 
United Ways in providing the in- 
come required to operate our 
Council. The many Council pro- 
grams servicing youth in our area 
depend on the financial support of 
Scouters, Scout parents and "Frienc 
of Scouting". 
Nineteen hundred eighty-four Suss GERRY BENT 

taining Membership contributions CHAIRMAN 

fell below the totals of each of the previous three years by more 
than 10 percent. This loss in income will directly affect the 
quality of services our Council can provide. 
Nutmeg District exceeded their goal with a substantial increase, 

however, no other campaign goal was attained. Powahay Dis- 
trict also performed well, surpassing their 1983 results. The re- 
duction was primarily a result of a change in the !'major gifts" 
portion of the Exploring Division. 

Our primary efforts in winding up the 1984 campaign were de- 
voted to building a proper "structure" for Sustaining Member- 
ship in the future. It is expected that this will result in a con- 
tinually improving S M E. 
The efforts of our many SME volunteers to convey the mes- 

sage of our Council's financial needs can best be assisted first 
by a positive attitude by all toward OUR Council. Then by a 
cooperative effort to personally support SME and encourage 
associates to be "Fiiends of Scouting". 

e Properties Committee 

recommendation of the 
camp search committee therefore, Camp Pomperaug and Hoyt 
are to be retained for use by the Council. 

Camp Aquila and Toquam have been listed with realtors for 
sale. I'm pleased to report we have prospective buyers. 
The money derived from the sale of camp properties will be put 

in the Council's Trust Fund and the 
income will be used to upgrade the 
properties we keep. Plans call for 
major repairs and the construction 
of shelters, winterizing certain build- 
ings for camping, addition of prop- 
erty on Lake Mashapaug for a canoe 
base, new wells, improved parking 
areas, new latrines, etc. During the 
next few years, our camping and 
activity areas will become facilities 
all of us can be justly proud. ROBERT MORRIS 

CHAIRMAN 

At the end of 1984 over 11,000 
young rnen and women -- about one 
out of every three of that age group 
in the county - were participating in 
the Exploring program! This is truly 
a remarkable record, especially cgn- 
sidering all the other interests and de- 
mands en the time of teenagers. Ob- 
viously, the purposes and ideals of 
the Boy Scouts, combined with the 
programs and methods of Exploring, WILLIAM SHAFER 
appeal strongly to young people. CHAIRMAN 

Our Council is recognized as a national leader in Exploring. 
Our Safe Rides program continues to expand. We now have 17 
posts in the Council. We presented a day-long workshop on how 
to organize Safe Rides units at the National Exploring Confer- 
ence at Ohio State University in August. Our Career Awareness 
programs continue to be very popular in the Danbury area 
schools, and we began serving the Bridgeport school system in 
1984. We continue to add career posts, and our Council-wide 
activities, including our "Extravaganza " (awards banquet) in the 
spring, Island Lab in the summer, and the fall weekend (Any- 
thing Goes), were more heavily attended than ever. 
Exploring is truly one of Scouting's best outreach programs. It 

not only serves both boys and girls (in about equal numbers), 
but it reaches these young people at an age when they are not 
as apt to be active in traditional Scouting programs. These 
young people are not only learning about careers, but they're al- 
so receiving leadership training and values which are critical to a 
productive adult life. 
There's still lots of room to grow in Exploring in Fairfield 

County, and we look forward to 1985 with great anticipation. 



Thomas T. Adarns 
Edward A. Agonis 
Dr. Jerome Antell 
David F. Babson 
John S. Barton 
Gerard Bent 
W. James Braulick 
Herbert A. Bregman 
Frank E. Bridgeforth 
Reginald C. Burroughs 
Terry E. Carrel1 
Ralph C. Channel1 
Grant W. Denison 
Anthony R. Dominick 
William Everett 
Rawlin A. Fairbaugh 
Daniel Glassberg 
Mark F. Gross 
Phyllis A. Gustafson 
Alexander Hawley 
Jack A. Kaster 
William C. Kuryla, Ph.D. 
Edward P. Leonard 
Dr. Irene Lober 

DISTRICT CHAIRMEN : 

George Ehinger 
John O'Hern 
Paul Copp 
Nicholas Cianciola 

John A. Lucchesi 
Sonia S. Maguire 
George Meder, Jr. 
Richard McGrath 
H. Barclay Morley 
Robert B. Morris, Jr. 
Gilbert C. Mott 
Dr. Edward S. Neiss 
Robert J. Newman 
Jack A. Obermeyer 
Robert S. Ogden 
Howard J. Peterson 
Walter N. Plaut 
Robert H. Reinert 
William D. Rider 
Gerard D. Robilotti 
William Shafer 
Dr. Bernard Sherman 
Dr. Robert Sherman 
John C. Stawarky 
Donald Tiefenthaler 
James W. Tucker 
Ralph A. Vittorio 
Lloyd M. Wilson 

YOUTH REPRESENTATIVES: 

Robert Stift - O.A. 
Lisa Balga - E.P.A. 

Warren Anderson 
James A. Baker 
Louis F. Bantle 
James R. Barker 
Cameron Clark, Jr. 
Edward J. Collins 
John C. Emery, Jr. 
Mark Fuller 
Dr. Gino P. Giusti 
John Henske 
Edwin C. Holmer 
David T. Kearns 

William Laidig 
Jack Lohnes 
Robert Longbine 
H. Barclay Morley 
Nathan Owen 
Thomas Richardson 
Fred Ross 
John Scott 
Robert Sorensen 
Spencer Stuart 
H. Mitchell Watson 
W. Thomas York 

d supported with first class outdoor 
facilities which the Council should have 
very soon, will attract boys. 
We have a great Council -- at least the 

Region, our neighboring councils and 
the BSA think so. This Council's lea- 
dership and record in such areas as Ca- 
reer Exploring, Safe Rides, consolida- 
tion of camping, disposition of lightly 
used properties, Advisory Council parti- 
cipating, etc., are just some examples of 
successful ideas. 

I am honored to have been a part of 
this progress, and shall always be grate- 
ful to the Scouters of this Council for 
their loyalty and "-' 


